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Afterschool University participants were asked to complete satisfaction surveys for each workshop they attended.  Rating categories were 1 “Poor,” 2 “Fair,” 3 “Good,” and 4 “Excellent.” As shown below in Table 1, the workshops rated most highly overall for this AU were Math and Literacy.  The lowest rated workshop was Lesson Planning.  However, all of the workshops were rated, on average, higher than “good.”  It should be noted that, usually, all of these workshops last three hours, however, the content was modified here to fit into a 90 minute time frame. Since participants attended individual classes rather than the typically three-day AU program, the sample size for each workshop varies substantially.  In addition, some electives were not offered, and there were problems with the technology surveys so that information is not included here.  

Table 1

Overall Workshop Ratings
	Workshop
	Mean
	Standard Deviation

	Math (N = 13)
	3.85
	.38

	Literacy (N = 15)
	3.73
	.46

	Youth Development (N = 51)
	3.75
	.48

	Homework (N = 40)
	3.60
	.54

	Lesson Planning (N = 53)
	3.15
	.77


Core Workshops
Youth Development

Table 2 contains the average participant rating for each satisfaction item for the Youth Development workshops.

Table 2
Youth Development (N = 51)
	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.39
	.63

	Workshop organization
	3.63
	.49

	Workshop provided quality content
	3.73
	.49

	Workshop added to your knowledge of the topic
	3.57
	.70

	Workshop helped you to develop new skills
	3.45
	.81

	Workshop was relevant to your present job
	3.71
	.46

	Trainer(s) was knowledgeable about the topic
	3.88
	.32

	Trainer(s) interacted with the group and responded to questions and concerns
	3.88
	.38

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.92
	.27

	Overall, you would rate this workshop as
	3.75
	.48


In addition to the rankings, participants were asked, using an open-ended question, what information they learned that they will implement or do differently in their afterschool programs. Thirty-nine participants responded to this question.  As shown below in Table 3, the most commonly (54%) mentioned lessons learned were related to training their program staff on the youth development concepts. Comments included, “Begin my staff meetings with the 5 components of youth development,” “Will use the concepts to support and encourage staff. Will share activities and concepts with staff,” and “Way to look objectively at staff interactions with students.” Fourteen (36%) participants stated that they would use the general youth development strategies at their sites. Examples included, “I will take so much of what I learned today! Made a huge impact on me and the way I will interact with kids and all people,” “I will make a stronger effort toward youth development,” and “I loved the comment that youth development is a culture. That’s absolutely correct. Often time’s management asks us to do youth development.”

Twelve (31%) participants said that they would build more positive relationships with the students. Examples included, “Sensitivity to impact of words. Relationships are a priority. Safety, belonging and acceptance,” “Be a more positive presence in all of my children’s lives in and out of the program,” and “Be more cognizant of our youth’s needs and respond appropriately without putting them down.” Five (13%) participants said that they would use ice breaker activities. One participant said that he/she will allow “children to create the lesson plan.”
Table 3

Youth Development Lessons Learned (N = 39)
	Lessons Learned
	Frequency
	Percent

	Use Information for Staff Development
	21 
	54%

	Use General Youth Development Concepts
	14
	36%

	Establish Positive Relationships with Children
	12
	31%

	Use Ice Breaker Activity
	5
	13%



Participants were also asked to make suggestions about how to improve the workshop.  Of the 25 participants who completed this section, 14 (56%) commented about time, usually about the need to increase the length of the workshop. Examples included, “I would have liked the workshop to be a little longer. At the end it was too rushed, but I understand they had a shorter time frame,” “Make a Part I and Part II so people really interested can come back for Part II later in the day or the next day,” and “Could have been longer, but it was great and informative.” Nine (36%) participants said that the workshop and/or presenters were excellent, for example, “It’s perfect – great job! Very inspiring,” and “More! They had a plan and executed it very well!”  Two (8%) participants wanted more interactive activities and group discussions; “PowerPoint is great, but something extra (3 or 4 activities instead of 1 or 2) would be better.” One participant each suggested more information on the five components, inclusion of contact information on materials, discussion related to the tiered training model, content on the difference between youth and child development  and more slides
Homework

Table 4 presents the average participant satisfaction ratings for the Homework workshop.

Table 4
Homework (N = 40)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.33
	  .57

	Workshop organization
	3.58
	.50

	Workshop provided quality content
	3.48
	.60

	Workshop added to your knowledge of the topic
	3.40
	.63

	Workshop helped you to develop new skills
	3.41
	.64

	Workshop was relevant to your present job
	3.54
	.55

	Trainer(s) was knowledgeable about the topic
	3.78
	.42

	Trainer(s) interacted with the group and responded to questions and concerns
	3.80
	.40

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.75
	.44

	Overall, you would rate this workshop as
	3.60
	.54



As shown in Table 5, 
the most common (32%) response to this question was that participants would use many of the homework ideas presented in their programs.  Comments included, “I will definitely implement everything that I learned. Everything was helpful and informative,” “I learned new techniques that I could use,” and “I had a great time and learned a lot.”  Three (16%) participants each said that they would chart homework, assign monitors, increase homework incentives, and use workshop content with staff.  Comments included, “Homework charts,” “Monitors,” “Props and celebrations – some good ideas,”and “More strategies to assist new staff.”  Two (10%) participants each said they would increase communication about homework with parents and teachers, add homework centers and use the letter of apology. Comments included, “I will talk to teachers and have better communication with them,” “Center system,” and “One of the things I will implement in my program or class are the letters of apology.” Additional comments included “Nice people, elementary workshop,” “Supply boxes,” and “I will use the forms that were in my packet.”
 Table 5
Homework Lessons Learned (N = 19)

	Lessons Learned                                                                                                                                                                                                                                                                                                                                  
	Frequency
	Percent

	Will Use General Homework Content 
	6
	32%

	Chart Homework
	3
	16%

	Assign Monitors
	3
	16%

	Increase Homework Incentives
	3
	16%

	Use Content with Staff
	3
	16%

	Increase Parent and Teacher Communication
	2
	10%

	Add Homework Centers
	2
	10%

	Letter of Apology
	2
	10%



In regard to ways to improve the workshop, three (27%) of the 11 respondents wrote that the training and/or trainers were very good or that nothing needed to be changed. Comments included, “No improvement needed,” and “Nothing. The workshop was very good.”  Three (27%) participants suggested that the workshop needed to be longer. Comments included, “Leave time available to go over everything thoroughly,” and “Time to completely cover materials.”  Three (27%) participants thought the training would be improved if it was less reading and more interactive. Comments included “More interactive with classroom participants. Talk, talk, talk, was a little boring. More hands on like first activity,” and “I just think that it would be much better if the trainers fully know what they are presenting because when they are reading it from a paper, it makes them look like they are not prepared, even though that is not the case in this situation.” Miscellaneous comments included, “More pragmatic ideas; what to do for early finishers,” and “It was good, but coincided with previous training.”
Lesson Planning

Table 6 displays the participant satisfaction ratings for the Lesson Planning workshop.
Table 6
Lesson Planning (N = 53)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	2.96
	.61

	Workshop organization
	3.07
	.75

	Workshop provided quality content
	3.19
	.76

	Workshop added to your knowledge of the topic
	3.00
	.95

	Workshop helped you to develop new skills
	3.06
	.90

	Workshop was relevant to your present job
	3.24
	.84

	Trainer(s) was knowledgeable about the topic
	3.22
	.86

	Trainer(s) interacted with the group and responded to questions and concerns
	3.39
	.79

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.33
	.80

	Overall, you would rate this workshop as
	3.15
	.77



Thirty-three participants shared what they learned in the Lesson Planning Workshop.  As shown in Table 7, the most frequent lesson learned (N = 13, 39%) by these participants was that they would use this information to train their staff.  Comments included, “Helping staff to plan and to be imaginative and fun,” “Make my staff not be lazy about their lesson plans,” and “Implement staff in lesson planning.” Twelve (36%) participants said that they learned how to write organized and effective lesson plans. Comments included, “The organized lesson planning,” “Work on making lesson plans more exciting and effective,” and “My lesson planning. I like the way they put it in four parts.” Seven (21%) participants said that they had learned general lesson planning ideas. Comments included “I will provide more enthusiasm and effort and organization with the kids,” and “I understand the importance of lesson plans and how it can improve the quality of my program.”  Three (9%) participants said they would link their lessons to content standards. 
Table 7
Lesson Planning Lessons Learned (N = 33)

	Lesson Learned
	Frequency
	Percent

	Will Use Content to Develop Staff/Improve Program 
	13
	39%

	Can Plan and Write an Organized and Effective Lesson Plan
	12
	36%

	General Lesson Planning Information
	7
	21%

	Link Lessons to Content Standards
	3
	9%


Twenty-three participants responded to the question on ways to improve the workshop. The most frequent suggestion (N = 10, 43%) was that there could be presenter improvement.  Comments included, “More organized and prepared,” “Presenter talked too fast; didn’t understand what was being said,” and “More enthusiasm from presenters.” Six (26%) participants suggested that the workshop needed more content and samples. Comments included, “More specific about types of lesson plans with different grades, show examples,” “Lesson plans already made to pass out (a packet to take home),” and “Go over content standards.” Four (17%) participants said that the workshop was great or that nothing needed to be changed. Comments included, “They did a great job,” and “I enjoyed having new things to learn about. Thank you.” Three participants thought the workshop could be more interactive, for example, “Use games/activities throughout the whole presentation.” One person thought it could be longer.
Elective Workshops
Literacy

Table 8 contains the average participant satisfaction levels for the Literacy workshop.
Table 8
Literacy (N = 15)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.60
	.51

	Workshop organization
	3.73
	.46

	Workshop provided quality content
	3.67
	.49

	Workshop added to your knowledge of the topic
	3.67
	.49

	Workshop helped you to develop new skills
	3.67
	.62

	Workshop was relevant to your present job
	3.73
	.59

	Trainer(s) was knowledgeable about the topic
	3.73
	.46

	Trainer(s) interacted with the group and responded to questions and concerns
	3.80
	.41

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.73
	.46

	Overall, you would rate this workshop as
	3.73
	.46



Thirteen participants shared what they might do differently at their sites related to Literacy after having attended the AU Literacy workshop.   As shown in Table 9, the most frequent (N = 5, 38%) comment was that they would would make reading more engaging to children by using fun activities. Comments included, “I will be more creative and enthusiastic about reading,” and“I liked the interactive activities that would really make the children involved and excited about reading.” Four (31%) said they would incorporate general literacy strategies. Comments included, “Apply more literacy to our curriculum. Today was a great refresher on how to spice up our program and get the kids more excited and involved,” and “Yes! I work in an area with low literacy so this was a great workshop, great ideas.” Three (23%) participants said that they would use a specific strategy; “Being sure to do a strong and fun introduction to a work,” and “The wrap-up activity.” On participant said he/she would use the trifold display boards while another said it was a great workshop. 
Table 9
Literacy Lessons Learned (N = 13)

	Lesson Learned
	Frequency
	Percent

	Will Engage Children in Reading with Fun Activities
	5
	38%

	Will Use General Literacy Strategies
	4
	31%

	Will Use Specific Activity (Intro or Wrap-Up)
	3
	23%



In terms of suggestions to improve the workshop, of the seven participants who responded, 3 (43%) were related to the high quality of the workshop, for example, “None, the workshop was outstanding.”  One participant each thought the workshop needed more activities, that educational research should be supplied, more prizes should be given out, and that trainers should tell about the activity at the beginning so people could be multitasking while the rest was going on.
Math
Table 10 displays the participant satisfaction ratings for the Math workshop.

Table 10
Math (N = 13)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.77
	.44

	Workshop organization
	3.85
	.38

	Workshop provided quality content
	3.85
	.38

	Workshop added to your knowledge of the topic
	3.85
	.38

	Workshop helped you to develop new skills
	3.85
	.38

	Workshop was relevant to your present job
	3.85
	.38

	Trainer(s) was knowledgeable about the topic
	3.92
	.28

	Trainer(s) interacted with the group and responded to questions and concerns
	3.92
	.28

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.92
	.28

	Overall, you would rate this workshop as
	3.85
	.38



Eight participants shared what they had learned as a result of their participation in the Math workshop.  As shown in Table 11, the most frequent (75%) participant comment on the Math workshop was that they would integrate more math and math games/activities at their sites.  These comments included “Interactive math games used to reinforce math concepts,” and “More games.”  Two (25%) participants each said that they would make math more fun and that the workshop was great. Comments included, “I will make math more fun with games,” and “They were fantastic.”
Table 11
Math Lessons Learned (N = 8)

	Lesson Learned
	Frequency
	Percent

	Will Integrate More Math/Math Games/Activities
	6                      
	75%

	Will Make Math Fun and Engaging
	2
	25%

	Great Workshop
	2
	25%



Three (60%) out of the five participants that answered this question regarding ways to improve the Math workshop was that participants thought the training and the trainers were great.  Comments included “Great as is,” and “I hope to see you next year.” One participant each said “More raffles,” and “Have money as a giveaway.”
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