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*CALSAC Conference Workshop Ratings
Youth Development 4/12/08 (N = 26)

	Item
	Mean
	Standard Deviation

	Workshop Time was Convenient 
	4.72
	.61

	Workshop Length & Format was Appropriate 
	4.38
	.70

	Session Materials were Useful & Informative  
	4.42
	.70

	Training Room was Comfortable  
	4.15
	1.95

	Presenter was Interactive & Made Material Interesting
	4.58
	.76

	Presenter was Knowledgeable
	4.65
	.56

	Content of Training was Appropriate & Useful
	4.54
	.65

	Satisfaction with Training
	4.42
	.76


Based on the information I learned today, these are the things that I will do differently or implement in my after-school program:

· "Good news reports"                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

· Community involvement, safety precautions/guidelines                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

· Giving kids a chance to vote on activities                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

· More community involvement with our staff and children                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· By improving my after school program with today’s information                                                                                                                                                                                                                                                                                                                                                                                                                                                        

· More community involvement                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· Fun activities and let kids have a greater voice                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· Compare the components of YD and what we do in our program                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Train staff with this info                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· Include children more in decision making                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· Be more sympathetic                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

An improvement that could be made is:

· Bigger room for ice breaker                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

· More reflection                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Slow down speech speed                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

· The greeting activity (who are you really) tad too long, and space for it was small, group sharing also too long.                                                                                                                                                                                                                                                                                                                                                                                                   

· A little bit more feedback from trainers rather than other participants.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

· Having kids participate more with activities                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

· A goal to help the students with                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· Building better and more personal relationships with staff                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· Showing method or more strategies for adults to build better relationships                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· It was great, music really added to it                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

· Less lecturing                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

· Not so much talking                 
*Note: Training sessions for the CalSac Conference were shortened due to conference requirements.

I would like to see future trainings on:

· Hands-on/ role playing                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· More ideas on how we can better use the 3 components of the youth development model                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Everything was great                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Don't need to change                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Scenarios                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

· Evaluating programs                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

· Staff meetings                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· Specific service projects; curriculum                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

· Activities                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
Digital Technology 4/12/08 (N = 7)

	Item
	Mean
	Standard Deviation

	Workshop Time was Convenient 
	4.57
	.79

	Workshop Length & Format was Appropriate 
	3.71
	1.11

	Session Materials were Useful & Informative  
	4.71
	.49

	Training Room was Comfortable  
	4.86
	.38

	Presenter was Interactive & Made Material Interesting
	4.86
	.38

	Presenter was Knowledgeable
	4.86
	.38

	Content of Training was Appropriate & Useful
	4.71
	.49

	Satisfaction with Training
	4.71
	.49


Based on the information I learned today, these are the things that I will do differently or implement in my after-school program:
· Would like to implement this program in different ways to engage the youth                                                                                                                                                                                                                                                                                                                                                                                                                                             

· More digital technology-video                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

· More fun, more team work                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· Look for grants to help fund a media program at our sites                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· Advocate for more learning with media, if funding were available very interested in program/computers                                                                                                                                                                                                                                                                                                                                                                                                               
An improvement that could be made is:

· More time                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

· Schedule for a longer period of time (at least 3 hours)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· Wish had more time

I would like to see future trainings on:

· Trainings on film editing                                                                                                                                                                                                                                                                           

· More on creating movies                                                                                                                                                                                                                                                                                                                                                                                                                                          

· My site Biggs, CA      
After-School Math 4/11/08 (N = 36)
	Item
	Mean
	Standard Deviation

	Workshop Time was Convenient 
	4.53
	.84

	Workshop Length & Format was Appropriate 
	4.36
	1.07

	Session Materials were Useful & Informative  
	4.56
	.81

	Training Room was Comfortable  
	4.33
	1.01

	Presenter was Interactive & Made Material Interesting
	4.39
	.93

	Presenter was Knowledgeable
	4.50
	.89

	Content of Training was Appropriate & Useful
	4.58
	.77

	Satisfaction with Training
	4.44
	.77


Based on the information I learned today, these are the things that I will do differently or implement in my after-school program:

· Loved everything, maybe use healthier materials instead of gumdrops                                                                                                                                                                                                                                                                                                                                                                                                                                                 

· Content standards, math games (multiplication), access to resources share with staff                                                                                                                                                                                                                                                                                                                                                                                                                                

· for sure                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· Play and add these games with my kids to give them a fun way with math so that its not boring                                                                                                                                                                                                                                                                                                                                                                                                                       

· Create training calendar                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· Will use more math games                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· More math games                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Everything was great                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· The games played, homework hour                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Pull out some of the old math games I have                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· Use the math games                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· More standards based on math                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

· Use more math games in my program                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

· Math games                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· More math available                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

· About content standards                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

· The name tag game, it helps define facts                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· Add a section for games after homework time                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

· Instead of gum drops use raisins                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

· Condense some of the games according to grade, age and comprehension                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Include math activities as a part of warm up                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

· All the games played                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
An improvement that could be made is:

· State what each math game addresses according to CA content standards, more handouts/packets to take home                                                                                                                                                                                                                                                                                                                                                                                                           

· Prime #'s                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

· Bigger room only but nothing wrong with presentation                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Quicker movement of activities                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

· Did not get to all the games only 4 out of 12                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

· A little hard to move around and a better set up of room or larger room                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· More variety of games/activities                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· Have a longer session                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

· Make it longer so we can try all the games                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· Using raisins or play dough instead of candy with toothpicks                                                                                                                                                                                                                                                                                                                                                                                                                                                        

· More resources of math games and activities to take back with us in print                                                                                                                                                                                                                                                                                                                                                                                                                                           

· Organized tables                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· Larger room                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

· Do some action things                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

· More active participation and more enthusiasm                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

· More time for children, so they don't get frustrated                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Transition time between stations                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· Math activities to be in included in lesson plan                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· Copies of sheets                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
I would like to see future trainings on:

· Nothing                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

· This same subject, it was fun                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
· Different curriculum areas                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
· Math games                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· More math ideas                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Math games                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

· Other math games                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· Card games                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· Science                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

· How to do the math                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· Games involving different materials (other than cards, dice, & wipe off sheets); they are effective, but I would like to see new ideas                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

· Math related          


CALSAC Formula for After-School Science 4/11/08 (N = 42)

	Item
	Mean
	Standard Deviation

	Workshop Time was Convenient 
	4.83
	.38

	Workshop Length & Format was Appropriate 
	4.55
	.74

	Session Materials were Useful & Informative  
	4.14
	.91

	Training Room was Comfortable  
	4.12
	.86

	Presenter was Interactive & Made Material Interesting
	4.83
	.44

	Presenter was Knowledgeable
	4.67
	.61

	Content of Training was Appropriate & Useful
	4.22
	.94

	Satisfaction with Training
	4.38
	.85


Based on the information I learned today, these are the things that I will do differently or implement in my after-school program:
· Prepare ahead of time, write lesson plan                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· We are right now in science theme, going to experiment                                                                                                                                                                                                                                                                                                                                                                                                                                                              

· Presenter did a great job                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

· I will implement them in my after-school program                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· Just remember to always be prepared in terms of supplies & timing, don't make them wait! Always be enthusiastic.                                                                                                                                                                                                                                                                                                                                                                                                    

· More experiments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· More prepared lessons                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

· Print-rich language                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

· Integrate into other interest/curriculum areas                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· We have strong science club - wanted new ideas  

· Plan                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Journals for students                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

· Not be as afraid to try experiments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

· Purchase books to use in after school and summer camp program                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

· All approaches                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

· Make sure to tailor lesson plans to grade levels; include grade level standards in lesson planning                                                                                                                                                                                                                                                                                                                                                                                                                  

· Continue what I do, more frequently & use the lesson plan model                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Have science lesson plans, have my staff be fully prepared. Do more science experiments in our program. I really liked the energy and atmosphere.                                                                                                                                                                                                                                                                                                                                                                   

· Tanya was well spoken, great communicator, and lively.                                                                                                                                                                                                                                                                                                                                                                                                                                                              

· We will incorporate more science into our curriculum.                                                                                                                                                                                                                                                                                                                                                                                                                                                               

· Now I know that it be easy and fun to start a science program at my site                                                                                                                                                                                                                                                                                                                                                                                                                                            

· Do more experiments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

· I will do this experiment as well as teach them information based on the experiment                                                                                                                                                                                                                                                                                                                                                                                                                                 

· Ask the questions instead of lecturing, use different resources. Use scientific method.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

· I will apply this at our center                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· I will use more of the Socratic method                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

· Simple but interesting experiments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· I will try to do my science                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

· New lesson plans                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
An improvement that could be made is:
· Be prepared                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

· Better prep across the board to include vocabulary                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

· More examples of how lessons work/good ones to use                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

· Discussing area after grading                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Spend more hands-on experiments & practicing teacher roles                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· Please give out many printed out easy experiments.                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· Each table has mini experiment then discuss results                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

· Asking good questions                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

· More time & have participants do an experiment                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

· More interactive with the group, pull from their knowledge                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· None at this time, Tanya was a great presenter, very energetic & knowledgeable great workshops.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Provide more places to obtain resources                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

· More info, more time, more handouts, more science exp. handouts                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Felt whole thing was well done; did experiments, gave resources                                                                                                                                                                                                                                                                                                                                                                                                                                                   Great job                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Less lecturing and more hands on experiments that I could have taken back.                                                                                                                                                                                                                                                                                                                                                                                                                                          

· None observed                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

· Powerpoint of the lesson plan could be more visible                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

· More hands on experiments for trainees                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

· A bit cooler and/or larger room                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

· More examples of activities                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

· More room                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
I would like to see future trainings on:
· More hands-on activities                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· Larger room                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

· Tanya was fun & energetic, great trainer                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

· Same & more, very good.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

· Chemistry experiments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

· More science                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

· More experiments that last a little longer                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

· Long term experiments, more on the natural world & explanations                                                                                                                                                                                                                                                                                                                                                                                                                                                     
Prescription for Successful Lesson Plans 4/12/08 (N = 40)

	Item
	Mean
	Standard Deviation

	Workshop Time was Convenient 
	4.38
	.87

	Workshop Length & Format was Appropriate 
	4.30
	1.09

	Session Materials were Useful & Informative  
	4.15
	.92

	Training Room was Comfortable  
	3.85
	1.06

	Presenter was Interactive & Made Material Interesting
	4.56
	.79

	Presenter was Knowledgeable
	4.55
	.81

	Content of Training was Appropriate & Useful
	4.33
	.84

	Satisfaction with Training
	4.30
	.97


Based on the information I learned today, these are the things that I will do differently or implement in my after-school program:

· Using lesson plans, pre-planning and get organized                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· Interact with kids creating an environment with laughs                                                                                                                                                                                                                                                                                                                                                                                                                                                             

· I loved her praise techniques                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

· Be prepared! Use kids as a resource.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Show my staff how & why to do lesson plans                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· I will teach the supervisors under me these concepts to make their jobs easier                                                                                                                                                                                                                                                                                                                                                                                                                                      

· Using lesson plans and using all available resources                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Good format for lesson plans                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

· New ways to praise kids, new way for lesson planning                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Make lesson plans more detailed                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Train my staff on the difference between purpose and objectives & how to write them                                                                                                                                                                                                                                                                                                                                                                                                                                 

· I will restructure my lesson plan template to meet my needs of students & staff                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Good clarification between purpose and objective                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· Emphasizing links between play and skill building; phases of lesson planning; modeling interactive teaching at training                                                                                                                                                                                                                                                                                                                                                                                             

· Very well explained                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

· Include a purpose in the lesson planning                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· Use lesson plans to enhance the quality of my program as well as help me hold staff & myself accountable for our activities                                                                                                                                                                                                                                                                                                                                                                                         

· Incorporate lesson planning into summer camps                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

· I will make sure that I follow the lesson plan sheet and try to do the standards in all activities                                                                                                                                                                                                                                                                                                                                                                                                                      

· Be ready and flexible at all times. Always prepared.                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Fun and enrichment                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· How to implement a fun lesson plan and activities                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

· Great presentation, good speaker                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· I really enjoyed the idea of checking in through the lesson plan. Also, liked the password.                                                                                                                                                                                                                                                                                                                                                                                                                         

· Good reminders of best practices (praises etc.)                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Keep the objective in mind when making lesson plans                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

· Be more prepared, aware of goals and objectives                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
An improvement that could be made is:

· None                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Would like to see things for younger kids and to use with younger staff                                                                                                                                                                                                                                                                                                                                                                                                                                             

· All good.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

· No, it was well worth my time                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

· Longer so we could have more hands on. I know that this is a CalSac issue.                                                                                                                                                                                                                                                                                                                                                                                                                                           

· Great workshop                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Font was too small on some materials and room a little tight                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· Write objectives out                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Restructure lesson plan template                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· More sharing of best practices                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

· When introducing teams of art or frameworks, suggest actually defining the term, rather than asking the audience to guess. Makes it very hard to understand what is actually being communicated. Also, suggest more helpful visual aids.                                                                                                                                                                                                                                                                           

· Have extra copies of paper materials                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· I would have enjoyed being given a sample of not the template, but an actual schedule of what a day incorporating the lesson plan.                                                                                                                                                                                                                                                                                                                                                                              

· Better topics with more detailed planning. I now have a better tool to use with my young staff.                                                                                                                                                                                                                                                                                                                                                                                                                     

· More info & details on the Powerpoint                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

· The workshop was great                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

· Room too cold                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

· How to break an activity down into steps                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· Would have liked to see more week long lesson plans, discussed resources                                                                                                                                                                                                                                                                                                                                                                                                                                            
I would like to see future trainings on:

· Activities to do with children, specific to ages and subjects                                                                                                                                                                                                                                                                                                                                                                                                                                                       

· How to help motivate kids to participate when not interested                                                                                                                                                                                                                                                                                                                                                                                                                                                         

· Behavior development                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Coordinators! Transitions - how to prepare techniques to use                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· Doing activities                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· More content standard lesson plans                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· Self-assessment, identifying strategies & techniques                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Classroom management                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Lesson plan examples written correctly                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

· Classroom management                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· I would like to see sample lesson plans that may have been used                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Activities and enrichment activities to actually put into lesson plans                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· Kids with special needs                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

· Curriculum resources, curriculum across the board (math, language, art, etc.)                                                                                                                                                                                                                                                                                                                                                                                                                                       
Extreme Makeover Homework 4/12/08 (N = 50)

	Item
	Mean
	Standard Deviation

	Workshop Time was Convenient 
	4.67
	.52

	Workshop Length & Format was Appropriate 
	4.64
	.66

	Session Materials were Useful & Informative  
	4.82
	.44

	Training Room was Comfortable  
	4.50
	.68

	Presenter was Interactive & Made Material Interesting
	4.90
	.30

	Presenter was Knowledgeable
	4.86
	.40

	Content of Training was Appropriate & Useful
	4.70
	.58

	Satisfaction with Training
	4.78
	.42


Based on the information I learned today, these are the things that I will do differently or implement in my after-school program:

· Help the kids by walking around the room in homework club                                                                                                                                                                                                                                                                                                                                                                                                                                                           

· The homework guides were very useful                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Make a homework chart with incentives. Offer more supplies/posters.                                                                                                                                                                                                                                                                                                                                                                                                                                                   

· I will not sit down during homework time unless I am working with a kid                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

· The homework problems & solutions page, homework log and other handouts will come in handy.                                                                                                                                                                                                                                                                                                                                                                                                                           

· More incentives, less punishment, more enthusiastic                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

· Utilize incentives, more teaching agreement                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

· Discard anything that does not apply to a school based program                                                                                                                                                                                                                                                                                                                                                                                                                                                      

· Classroom agreement                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

· Most useful is the portion about the teachers during homework; also working on being 100% focused on the students                                                                                                                                                                                                                                                                                                                                                                                                   

· I like the tracking info sheets & putting the responsibility of why a child didn't complete their tasks in their court and keeping a record of it                                                                                                                                                                                                                                                                                                                                                                   

· Use of written communication                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

· I plan on using the homework log                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· Love the "letter of apology"; teacher notes/rewards; energy and motion techniques introduced by trainers "Light! Camera! Action!"                                                                                                                                                                                                                                                                                                                                                                                   

· The apology letter and all the other paperwork. The trifold.                                                                                                                                                                                                                                                                                                                                                                                                                                                           

· Group helpers                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

· New communication style, new incentives                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

· The whole phone thing, I am discrete but I need to stop texting.                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Keep it lively & don't get bogged down on challenging behaviors. Good refresher.                                                                                                                                                                                                                                                                                                                                                                                                                                         

· I will be forming an entirely new homework plan starting next week hopefully                                                                                                                                                                                                                                                                                                                                                                                                                                        

· Tri-fold, some of the agreements, use some student monitors                                                                                                                                                                                                                                                                                                                                                                                                                                                         

· Nothing                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

· Try different reward programs & change homework set up- great ideas                                                                                                                                                                                                                                                                                                                                                                                                                                                 

· Consistent appraisal, encouragement                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

· Teacher communication                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

· I will use monitor chart which I do not use for after-school                                                                                                                                                                                                                                                                                                                                                                                                                                                         

· I like the incentive idea                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

· All of it. I loved the handouts. I plan to put them in use immediately. Incentives, teacher and parent communication.                                                                                                                                                                                                                                                                                                                                                                                               

· New way to acknowledge correct behavior during homework                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· Contracts with teacher, parents & students. Organizing homework log, letters of apology.                                                                                                                                                                                                                                                                                                                                                                                                       

· Set time within my program for all kids. Excellent information.                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Can't wait to implement with staff! Would love to have a  training for my staff to really show them excellence in homework time!                                                                                                                                                                                                                                                                                                                                                                                     

· I will totally bring these ideas to my program.                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Have a more structured activity/homework time                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

· Loved the tri-fold idea                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

· I didn't have the classroom agreement and that particular homework log & I love the homework                                                                                                                                                                                                                                                                                                                                                                                                                        

· I will use the monitor chart.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

· Make my training equally interactive                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· I will utilize most of the info. The forms are great too. I love all of the ideas.                                                                                                                                                                                                                                                                                                                                                                                                                                  

· New forms to use                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· I would use a sticker board for the kids that behave and do their homework. Have notes of appreciation or certificates to acknowledge something good that they did.                                                                                                                                                                                                                                                                                                                                                                 

· Homework problem solution sheet, attention getters, teacher communication.     
An improvement that could be made is:
· Good as is                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
· Junior staff becoming more involved in the homework help                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· No improvements needed                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

· Better communication between teacher/staff                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· Transition times, communicating effectively with coworkers                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· Training within a training; teachable moments (if you hear an attendee say something out of sort address correctness of comment or behavior).                                                                                                                                                                                                                                                                                                                                                                         

· It was great, very involved, fun & interesting. The basis of the session can't really be used in my program but the ideas were great & presented wonderfully. Had a great time.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

· More time for this subject                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· I would like more direct examples                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

· Great training! Nothing at this time.                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

· Sandwich effect                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· To use language "you folks" or "you all" instead of "you guys."                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· More time for participant input or a double session                                                                                                                                                                                                                                                                                                                                                                                                                                                               

· Nothing, training was great                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

· Get audience up & moving more often & try to have less audience "stories" so more information can be taught.                                                                                                                                                                                                                                                                                                                                                                                                            

· More time because it is an important topic                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· Use the homework log and apology letter to deal with students that are missing assignments & non failing grades                                                                                                                                                                                                                                                                                                                                                                                                     

· Forms were very useful and can be easily adapted to my program                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

· Nothing, it was a great presentation                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· No                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· Maybe have more time for the training. So many good ideas were given that I can take back to my program                                                                                                                                                                                                                                                                                                                                                                                                              

· More time for discussion. They had so much excellent information but as questions arose not enough time for discussion.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· Maybe not take so many comments/stories from the people so we could get to all topics.                                                                                                                                                                                                                                                                                                                                                                                                                              

· Everything was great. Need more time.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

· Nothing I can think of.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

· Longer                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· Call on different people, make it even. The word assignment was spelled wrong on the poster.                                                                                                                                                                                                                                                                                                                                                                                                                         

· Nothing                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

· None- I thought it was great                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
I would like to see future trainings on:

· How to deal more with children who always refuse to do their homework & are disruptive to others.                                                                                                                                                                                                                                                                                                                                                                                                                    

· Directly working with middle school aged kids                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

· Homework. I think this was perfect. I really enjoyed this training. I would love to see this training again.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· Bullying                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· Talking about intrinsic vs. extrinsic; rewards- don't always need a "prize" for good behavior, improving behavior is ok but should make good choices.                                                                                                                                                                                                                                                                                                                                                                 

· Would like to see the whole 3 hour training session if you could swing that at the next CalSac conference.                                                                                                                                                                                                                                                                                                                                                                                                           

· Behavior management                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· After-school behavior problems                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· Behavior issues                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

· Transitions                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

· Monitor system                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· Squashing problems & consequences                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

· Any after-school trainings                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

· Things to help disabled kids in homework group - kids who have trouble sitting still, bother others, etc.                                                                                                                                                                                                                                                                                                                                                                                                   

· This workshop was great. I wish it was offered multiple times. I wish my whole staff could have been here. I will make sure to share it all with my staff ASAP.                                                                                                                                                                                                                                                                                                                                                      

· Working with mixed needs/grade group                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

· More homework training                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

· I would actually want to thank our presenters’, they were very professional and made this so much fun. They helped us with a lot of feedback.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

· Anything these 3 girls are doing. They were great.                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· Coordinators. Those who operate more than 1 site.                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

· Longer class

· Discipline and computer ideas                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

· I am too far away but thanks                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

· Can you please come to Oakland?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 The monitor system                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

· Center ideas                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

· More activities-centers                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

· Discipline, motivating students who are apathetic                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
