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Afterschool University participants were asked to complete satisfaction surveys for each workshop they attended.  Participants were able to attend five different AU workshops including Policies and Procedures, Lesson Planning, Homework, Math and Performing Arts. Rating categories were 1 “Poor,” 2 “Fair,” 3 “Good,” and 4 “Excellent.” As shown below in Table 1, the workshops rated most highly overall for this modified AU were Policies and Procedures and Performing Arts, both workshops received a perfect 4.00 from participants.  The lowest rated workshops were Homework and Lesson Planning.  However, all of the workshops were rated, on average, higher than “good.”
Table 1

Overall Workshop Ratings
	Workshop
	Mean
	Standard Deviation

	Policies and Procedures (N = 39)
	4.00
	.00

	Performing Arts (N = 37)
	4.00
	.00

	Math (N = 38)
	3.82
	.39

	Lesson Planning (N = 47)
	3.77
	.48

	Homework (N = 39)
	3.69
	.34


Core Workshops
Policies and Procedures                                                                                                                                                                                                                                                                                                                                         
Table 2 presents the average satisfaction ratings for the Policies and Procedures workshop.

Table 2
Policies and Procedures (N = 39)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.74
	.44

	Workshop organization
	3.90
	.31

	Workshop provided quality content
	3.95
	.22

	Workshop added to your knowledge of the topic
	4.00
	.00

	Workshop helped you to develop new skills
	4.00
	.00

	Workshop was relevant to your present job
	4.00
	.00

	Trainer(s) was knowledgeable about the topic
	4.00
	.00

	Trainer(s) interacted with the group and responded to questions and concerns
	4.00
	.00

	Trainer(s) related workshop content to actual afterschool practice and activities
	4.00
	.00

	Overall, you would rate this workshop as
	4.00
	.00



As shown in Table 3, regarding what participants learned and/or will do differently at their sites, the most frequent response suggested that they would become better and more careful supervisors of children.  Comments included “Be more aware and involved in the classroom,” “I will be more attentive, consistent and caring,” and “To never leave a child unattended.”  Six participants noted that they would become better documenters or use some of the forms provided at the workshop, for example, “I will implement some of the documentation.”  About ten percent of the sample learned better ways to supervise restroom breaks. One participant each said they learned more about child abuse, nothing, games, and how to ensure appropriate contact with children.
Table 3
Policy and Procedures Lessons Learned (N = 39)

	Lessons Learned
	Frequency
	Percent

	Will Become a Better Supervisor
	14
	36%

	Importance of Documentation and Forms to Use
	6
	15%

	Establish New Restroom Procedures
	4
	10%

	Use General Policy & Procedure Information
	2
	5%

	Other
	4
	10%



In terms of how the workshop could be improved, 13 participants indicated that the training/trainers were good or that nothing should be changed.  Comments included “It was a good workshop, fun and engaging,” “It doesn’t need any improvement, great job,” and “Tanya has a great personality.”  Four participants suggested that there should be snacks or better food, while three said that there should be longer breaks.    
Homework

Table 4 presents the average participant satisfaction ratings for the Homework workshop.


Table 4
Homework (N = 39)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.18
	.72

	Workshop organization
	3.64
	.49

	Workshop provided quality content
	3.51
	.60

	Workshop added to your knowledge of the topic
	3.36
	.81

	Workshop helped you to develop new skills
	3.44
	.75

	Workshop was relevant to your present job
	3.79
	.57

	Trainer(s) was knowledgeable about the topic
	3.82
	.45

	Trainer(s) interacted with the group and responded to questions and concerns
	3.87
	.34

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.87
	.34

	Overall, you would rate this workshop as
	3.69
	.52



As shown in Table 5, 
eight participants said they would use the information and/or activities that were shared in the workshop.  Comments included “I’m going to use the ideas that I learned and the training,” “Practice more activities while doing homework,” and “Be prepared for a new school year.  Always have something for them to do.”  Six participants suggested that they would incorporate centers or other enrichment activities when homework was completed.  As one said, “I had a real problem with kids who finished their homework early and I didn’t know what to do with them. I got good ideas from today’s workshop.”  Five participants said they would begin to use incentives, for example, “Incentive rewards, praise notes during class.”  Four participants each said they would use a monitor system or that they had learned things during the workshop that would help them engage youth.  Comments included “I will change the way jobs are being done,” and “I will be more cheerful and consistent.”  Three participants stated they had not learned anything new.  One each said they had learned about the ‘sandwich effect,’ to use pen pals, and “They gave me some games to do with my kids and a few ideas to make the kids more interested in the program.”
Table 5
Homework Lessons Learned (N = 39)

	Lessons Learned
	Frequency
	Percent

	Will Use General Homework Content 
	8
	20%

	Add Centers/After Homework Activities
	6
	15%

	Increase Homework Incentives
	5
	13%

	Assign Monitors
	4
	10%

	Improve Our Interaction with Youth
	4
	10%

	Nothing
	3
	8%

	Other 
	3
	8%



In regard to ways to improve the workshop, the most frequent suggestion, made by six participants was to reduce the length of the session or to have longer breaks.  Four participants suggested food.  Three participants each wanted more content including adding more information on games, more examples of the ‘sandwich effect,’ and more ideas in general.  Three participants made suggestions to improve the trainers’ performance including “Try to be more excited and cheerful,” and “Approach was a little harsh and aggressive.”  Two participants thought the addition of more group and hands-on activities would be beneficial as well.  
Lesson Planning

Table 6 displays the participant satisfaction ratings for the Lesson Planning workshop.

Table 6
Lesson Planning (N = 47)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.40
	.71

	Workshop organization
	3.62
	.53

	Workshop provided quality content
	3.70
	.46

	Workshop added to your knowledge of the topic
	3.74
	.49

	Workshop helped you to develop new skills
	3.70
	.62

	Workshop was relevant to your present job
	3.79
	.55

	Trainer(s) was knowledgeable about the topic
	3.87
	.34

	Trainer(s) interacted with the group and responded to questions and concerns
	3.85
	.42

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.87
	.34

	Overall, you would rate this workshop as
	3.77
	.48



As shown in Table 7, most (N = 33) participants indicated that they had learned skills related to writing an effective lesson plan as a result of attending the workshop.  Comments included “I learned to better my planning skills and be more specific,” “Helped me to understand how to put a well thought out lesson plan together,” “Better planning for objectives and overall lessons. I will have backup lessons and activities,” “I’m actually going to try to come up with lesson plans a month in advance,” and “I learned how to write an effective lesson plan and was given good resources for my lesson planning.” One participant each said he/she learned nothing different, would use more games, would involve youth in lesson planning, and would definitely use the ‘oreo cheer.’  
Table 7
Lesson Planning Lessons Learned (N = 47)

	Lesson Learned
	Frequency
	Percent

	Can Write a Good Lesson Plan
	33
	70%

	Other
	4
	8%



  The most frequent suggestion on how to improve the workshop was nothing or that the training/trainers were good (N = 8).  Comments included “Workshop was great exactly how it was,” and “Marvelous ladies, you rock.”  Five participants suggested there should be food, one of whom also wanted more music.  Three participants thought the workshop should be shorter or have longer breaks while two participants suggested that it would be helpful to add more interactive activities.  One participant noted that there should be more outdoor lesson plans, another thought there should be lesson plans for different subjects (math, recreation, science, art), another liked the manipulatives, and finally, one said the presenters needed more energy to fully engage the audience.
Elective Workshops
Math
Table 8 displays the participant satisfaction ratings for the Math workshop.

Table 8
Math (N = 38)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.22
	.58

	Workshop organization
	3.63
	.49

	Workshop provided quality content
	3.55
	.50

	Workshop added to your knowledge of the topic
	3.39
	.64

	Workshop helped you to develop new skills
	3.37
	.63

	Workshop was relevant to your present job
	3.65
	.59

	Trainer(s) was knowledgeable about the topic
	3.95
	.23

	Trainer(s) interacted with the group and responded to questions and concerns
	3.92
	.27

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.84
	.37

	Overall, you would rate this workshop as
	3.82
	.39



As shown in Table 9, participants were most likely to say that they had learned new math games and activities that they would use at their sites (N = 16).  Comments included “I’ll play the same games we learned,” “I will include a more extensive and wider variety of math activities during disguised learning time,” “Math games, interactive outside games and worksheet card games,” and “I will have better games that involve learning so kids will be happy to interact and be more involved.”  Six noted that the workshop encouraged them to be more enthusiastic and involved in the learning process, for example, “Become more organized, be enthusiastic and just have fun,” and “Be more into it and make the kids find it interesting.”  Four thought they would increase the math emphasis in their program; “It was an excellent workshop.  It showed many different ways to teach math in a fun and creative way.”  Two said they were now more likely to use math activities that promoted cooperation or teamwork among youth.  One each said he/she would use group promises, do more activities outside of the classroom, and use the activities with other subjects. 
Table 9
Math Lessons Learned (N = 38)

	Lesson Learned
	Frequency
	Percent

	Will Use Math Games
	16
	42%

	Increase Own Involvement/Enthusiasm 
	6
	16%

	Implement or Increase Math Activities
	4
	10%

	Use Activities that Promote Teamwork
	2
	5%

	Other
	3
	8%



By far, the most frequent category of comments regarding ways to improve the Math workshop was that participants thought the training and the trainers were great (N = 8).  Comments included “It was a great workshop.  I don’t think there would be anything to change,” and “I don’t think this workshop needs improvement.”  Six comments were related to the games presented in the training.  Suggestions for improvement included “Newer games, many I had already heard of,” (N = 2) “No running games,” “Include more interactive games and have more games for first and second graders.”  Two participants thought there should be food, one thought it was too long, and one thought it should be more interesting.   
Performing Arts

Table 10 displays the average participant satisfaction ratings for the Performing Arts workshop.
Table 10
Performing Arts (N = 37)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	4.00
	.00

	Workshop organization
	4.00
	.00

	Workshop provided quality content
	4.00
	.00

	Workshop added to your knowledge of the topic
	4.00
	.00

	Workshop helped you to develop new skills
	4.00
	.00

	Workshop was relevant to your present job
	4.00
	.00

	Trainer(s) was knowledgeable about the topic
	4.00
	.00

	Trainer(s) interacted with the group and responded to questions and concerns
	4.00
	.00

	Trainer(s) related workshop content to actual afterschool practice and activities
	4.00
	.00

	Overall, you would rate this workshop as
	4.00
	.00



As shown in Table 11, the most frequent (N = 15) comment made about Performing Arts lessons learned was participants would use the workshop content with youth in their programs.  Comments included “More dancing, musical and performing arts,” “Definitely aerobics and dancing games with the kids,” “Use relaxation exercise before homework time,” and “I wil take everything back because I really enjoyed myself.” Nine participants suggested that they would use these fun activities to positively engage their youth.  These statements included “there are many ways to keep the kids entertained and paying attention, “I will make sure to have more fun with my students, and “Be happy, have fun, motivate, encourage.” Two participants said the training or trainer was excellent; “She was awesome.”  
Table 11
Performing Arts Lessons Learned (N = 37)

	Lesson Learned
	Frequency
	Percent

	Use Workshop Content with Youth
	15
	40%

	Use Activities/Self to Engage Youth
	9
	24

	Great Training/Trainer
	2
	5%



In terms of ways to improve the workshop, the participants (N = 15) most often commented on the high quality of the training and/or trainer.  Comments included “The workshop was amazing and fun. I enjoyed myself to the max and learned most importantly how to have fun,” “I enjoyed it so much, nothing can be improved,” and “It can’t get any better.  She did an amazing job.”  Two people thought there should be food and one wanted it short.  
Conclusions and Considerations

It is clear from the high satisfaction ratings that this training cohort thought very highly, about the workshops and the trainers, particularly Policies and Procedures and Performing Arts.  Overall the ratings and comments were quite positive for all of the workshops and the majority of participants reported gaining new knowledge that was relevant to their jobs and could be used at their sites.  Comments related to improvement were primarily aimed at ensuring that relevant and “new” content was included in all of the workshops and that they were as interactive as possible.  This again underscores AU’s commitment to providing evidence-based and interactive training (Astroth, Garza & Taylor, 2004; Huebner, Walker & McFarland, 2003)
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