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Afterschool University participants were asked to complete satisfaction surveys for each workshop they attended.  Rating categories were 1 “Poor,” 2 “Fair,” 3 “Good,” and 4 “Excellent.” As shown below in Table 1, the workshops rated most highly overall for this AU were Math, Youth Development, and Policies and Procedures.  The lowest rated workshops were Lesson Planning and Technology.  However, all of the workshops were rated, on average, higher than “good.”
Table 1

Overall Workshop Ratings
	Workshop
	Mean
	Standard Deviation

	Math (N = 29)
	3.97
	.19

	Youth Development (N = 68)
	3.91
	.29

	Policies and Procedures (N = 69)
	3.83
	.38

	Recreation (N = 39) 
	3.79
	.47

	Homework (N = 62)
	3.74
	.48

	Literacy (N = 38)
	3.71
	.46

	Lesson Planning (N = 63)
	3.46
	.76

	Technology (N = 28)
	3.45
	.87


Core Workshops
Youth Development

Table 2 contains the average participant ratings for each satisfaction item for the Youth Development workshops.

Table 2
Youth Development (N = 68)
	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.63
	.52

	Workshop organization
	3.85
	.36

	Workshop provided quality content
	3.87
	.34

	Workshop added to your knowledge of the topic
	3.79
	.41

	Workshop helped you to develop new skills
	3.74
	.48

	Workshop was relevant to your present job
	3.87
	.34

	Trainer(s) was knowledgeable about the topic
	3.90
	.31

	Trainer(s) interacted with the group and responded to questions and concerns
	3.90
	.31

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.84
	.37

	Overall, you would rate this workshop as
	3.91
	.29


In addition to the rankings, participants were asked, using an open-ended question, what information they learned that they will implement or do differently in their afterschool programs.  As shown below in Table 3, the most commonly mentioned lesson learned was related to increasing the involvement of youth in program decisions and decision-making.  These comments included, “Give kids more of a say and teach them how to voice their opinions in the right way,” “Let my students give me some of their ideas, ask them what they think,” “Have them lead more and be more responsible,” and “Involve children more in the planning process.” The second most reported lesson reflected the need for establishing positive relationships with youth.  Comments included, “Positive feedback to children and have a different perspective because you never know the situation they are going through at home,” “I will definitely praise my children more and continue to fight to enhance and make the program fun and a place all kids want to be in,” and “I will watch what I say to students because I don’t want to give them a negative comment, try to give more positive comments.”  Twenty percent of the participants also said they would begin to use group promises.  
Eleven (16%) participants said they would use general youth development principles or that they learned a lot from the workshop.  These comments included “Make the program better in all ways,” and “I will evaluate myself and look at what I can do better from what I learned today.”   Two participants each noted that they would increase youth involvement in the community or that they would use teambuilding activities for youth and/or staff.  One participant said that he/she would “Plan more events that help parents relate to each other and see they might be able to help one another,” while another learned “Terminology and professionalism.”
Table 3

Youth Development Lessons Learned (N = 68)
	Lessons Learned
	Frequency
	Percent

	Increase Youth Involvement 
	17
	25%

	Develop Positive Relationships with Youth
	15
	22%

	Use Group Promises
	14
	20%

	Use General Youth Development Concepts
	11
	16%

	Increase Community Involvement
	2
	3%

	Other
	5
	7%



Participants were also asked to make suggestions about how to improve the workshop.  Twenty-four people who completed this section said the workshop and/or trainers were great and/or no improvement was necessary.  Comments included “I really enjoyed the training.  There are things that I learned that I will start doing right away,” “It was fun, informational, perfect and awesome,” “The trainers had incredible energy and provided a lot of valuable insight and information on the topic,” and “The program was very helpful.  It was exciting, fun and involved lots of participation.”  Five participants said that the workshop needed to be longer.  The remaining seven comments reflected individual thoughts and/or concerns 
Policies and Procedures                                                                                                                                                                                                                                                                                                                                         
Table 4 presents the average satisfaction ratings for the Policies and Procedures workshops.
Table 4

Policies and Procedures (N = 69)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.42
	.65

	Workshop organization
	3.77
	.46

	Workshop provided quality content
	3.87
	.34

	Workshop added to your knowledge of the topic
	3.65
	.56

	Workshop helped you to develop new skills
	3.59
	.65

	Workshop was relevant to your present job
	3.84
	.37

	Trainer(s) was knowledgeable about the topic
	3.86
	.43

	Trainer(s) interacted with the group and responded to questions and concerns
	3.84
	.41

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.86
	.39

	Overall, you would rate this workshop as
	3.83
	.38



As shown in Table 5, regarding what participants learned and/or will do differently at their sites, the most frequent response was that they would implement new restroom procedures.  Comments included “I will be sure that all staff are well informed regarding the rules with sending children to the restroom,” “Bathroom breaks in groups only,” and “I will have my staff call me when they are sending children to the restroom.”  The second most common response was related to gaining a better understanding of documentation and methods of documenting.  These comments included “Be more proactive and detailed about writing behavior/incidence reports,” “Add more documentation, train staff similar to this,” and “I found the section on documentation to be very beneficial.  Although I already have certain forms in place, I like the documentation on behavior and will implement the log and referral in my program.”

About ten percent of the participants noted that they had learned about child maltreatment, general policy and procedures information, how to ensure that staff are protected, and how to become better supervisors of children. Comments included “Make sure we get child abuse training even though the Director has not implemented it,” “All the information I learned today was very useful,” “I will look over all of my rules that will protect me in case of any emergency,” “Students will not go unsupervised ever. I would like to suggest to our supervisor that we must be more careful about the sign-outs.  EVERYONE needs an emergency card.” These comments included “The other category included using snack helpers and the possibility of charging parents for late pick-up, and new ways of informing parents of what occurred.”  
Table 5
Policy and Procedures Lessons Learned (N = 69)

	Lessons Learned
	Frequency
	Percent

	Establish New Restroom Procedures
	31
	45%

	Importance of Documentation and Forms to Use
	14
	20%

	Use General Policy & Procedure Information
	8
	11%

	Recognize and Report Child Abuse
	6
	9%

	Ensure Staff Are Protected
	6
	9%

	Will Become a Better Supervisor
	6
	9%

	Other
	3
	4%


In terms of how the workshop could be improved, 17 participants said nothing or that the training/trainers were excellent.  These comments included “This is an excellent workshop that provided excellent information,” Nothing; it was fun and informational.  Thanks a lot,” “Tanya Doby is a great speaker! I love how she related to us and how she treated us like adults.  She let me know a lot of information that I didn’t know that I should have known.  Tanya don’t change a thing,” and “Everything was perfect, awesome.”  Five participants said that the workshop should be shorter or have more breaks while another five commented on the facilities, stressing the need for more and cleaner space.  Three participants made suggestions for trainer improvement including watching the language used, being more open-minded about site difference and more open-minded in general.  Two participants also suggested the need for more content on child abuse.  One participant each suggested having the documentation available on CDs, the use of better scenarios, and the need to offer more workshops like this throughout the year.   
Homework

Table 6 presents the average participant satisfaction ratings for the Homework workshop.
Table 6

Homework (N = 62)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.42
	.56

	Workshop organization
	3.56
	.64

	Workshop provided quality content
	3.66
	.54

	Workshop added to your knowledge of the topic
	3.53
	.72

	Workshop helped you to develop new skills
	3.60
	.64

	Workshop was relevant to your present job
	3.77
	.46

	Trainer(s) was knowledgeable about the topic
	3.77
	.46

	Trainer(s) interacted with the group and responded to questions and concerns
	3.79
	.48

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.81
	.40

	Overall, you would rate this workshop as
	3.74
	.48



As shown in Table 7, 
the most common response to this question was that participants would implement or use many of the ideas presented.  Comments included “I will modify the homework system and implement all these tools I learned into it,” “Pen Pals, file folder games, group promises, a lot of things,” “I love the game and the documents,” and “Props/celebrations.” Improving communications about homework with parents and teachers was the second most common lesson that participants said they would take to their sites from the Homework workshop.  Comments included “Show parents the charts and explain if the student finished his/her homework,” “I like the idea of working with parents and the staff having more communication,” “The Teacher Agreement will be implemented because it is an issue we have with teachers,” and “Teacher connection form is a good idea and a good way to connect with teachers.”  Less than ten percent of the participants noted learning related to adding center/homework activities, using incentives, and charting homework.  These participants wrote, “Different centers after homework,” “I want to implement different incentives and rewards,” and “Start a homework log.” Finally, one participant would make homework time more organized, would use Peace Builders, and liked the templates and the apology letter. 
Table 7
Homework Lessons Learned (N = 62)

	Lessons Learned
	Frequency
	Percent

	Will Use General Homework Content 
	17
	27%

	Improve Communication about Homework with Parent and Teacher
	13
	21%

	Assign Monitors
	9
	14%

	Add Centers/After Homework Activities
	5
	8%

	Increase Homework Incentives
	4
	6%

	Chart Homework
	3
	5%

	Other 
	4
	6%



In regard to ways to improve the workshop, nine wrote that the training and/or trainers were very good or that nothing needed to be changed. Comments included, “You guys were great and have a lot of energy, I learned a lot,” “Great job, everything was good,” and “It went very well”.  Six participants made comments indicative of the need for additional content including visuals.  These suggestions included more ideas and suggestions for upper grades, more ideas about activities to do after homework completion, more resources, and to be more thorough on certain concepts. Six participants made suggestions for trainer improvement.  These comments focused on the need for more trainer energy and better control and organization.  For example, one participant wrote, “Presenters could have been a little more motivated/energetic.  The workshop was unorganized at times, jumping all around.  It could have been more informative and engaging.” 
Lesson Planning

Table 8 displays the participant satisfaction ratings for the Lesson Planning workshop.
Table 8

Lesson Planning (N = 63)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.17
	.81

	Workshop organization
	3.60
	.52

	Workshop provided quality content
	3.54
	.71

	Workshop added to your knowledge of the topic
	3.38
	.83

	Workshop helped you to develop new skills
	3.41
	.78

	Workshop was relevant to your present job
	3.63
	.58

	Trainer(s) was knowledgeable about the topic
	3.78
	.46

	Trainer(s) interacted with the group and responded to questions and concerns
	3.65
	.68

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.62
	.68

	Overall, you would rate this workshop as
	3.46
	.76



As shown in Table 9, the most frequent lesson learned (N = 42) by these participants was how to write a good lesson plan.  These comments included “Create better structure in planning,” “I will make sure I have a lesson plan every day,” “I feel very good as far as doing lesson plans,”  “I will change the way I plan.  I will use purpose and objectives,” “Make sure I have a carefully and well thought out lesson plan,” and “The lesson planning outlines are very detailed and I will be sure to explain the techniques to line staff.”  In a related area, another 12 participants noted the importance of preplanning the lesson.  Examples of these were “Researching before creating lesson plan,” and “Leave lesson plans that will enable subs to understand the lesson plan and leave back-up lessons.”


About ten percent of the participants wrote that they learned ways to grab children’s attention, most often they referred to using “claps.”  Ten noted that they had learned general information from the session.  For example, one wrote “Overall this workshop was very informative.  I got a lot of interesting ideas. Good job.”  Less than five percent of participants said they would involve youth in lesson planning, would encourage/praise youth more, that they did not learn anything or other (be creative/friendly).  Comments included “I will definitely take more time to gauge the children’s interests and plan a lesson around them,” “I will implement words of encouragement,” and “I pretty much implement the information already in my program.”
Table 9
Lesson Planning Lessons Learned (N = 63)

	Lesson Learned
	Frequency
	Percent

	Can Write a Good Lesson Plan
	42
	38%

	Need for Preplanning Lessons   
	12
	11%

	Will Use Activities to Grab Children’s Attention
	11
	10%

	Will Use General Information
	10
	9%

	Involve Youth in Lesson Development
	5
	4%

	Will Encourage/Praise Youth
	3
	3%

	Nothing
	3
	3%

	Other
	4
	3%



  The most frequent suggestion, when asked to make suggestions on how to improve the workshop was none, or the workshop was very good.  Comments included “Not really.  I really enjoyed the participatory aspect of the workshop,” and “I’m basically dumbfounded by this question; pretty much a flawless lesson.” Fourteen participants commented on the trainers. While most of the comments were positive, some suggested that more enthusiasm or energy from the first trainer would strengthen the workshop.  Comments included “I think Ruthie did an excellent job,”  “The presenter was excellent,” “Ruthie speaks with such eloquence.  She is very articulate and knowledgeable which earns her respect from participants.  She does not have to force participation/respect as she did.  Some participants felt intimidated by her approach,” “I thought you did a great job teaching the material but you could have had some excitement in the lecture,” and “The second presenters were much more enthusiastic and hands-on.”  One participant wrote, “Have two trainers speak or work together back-to-back implementing lessons to us.  That would minimize the work on one person.” 

Thirteen participants thought the training would be improved by adding more participant involvement and better, hands-on activities.   These comments included “Include multi-media or films,” “More interaction, projects or group activities,” and “The activities were ok. I can’t really suggest better ones but toward the end, I got a little bored.”  Three participants thought the workshop could be shorter or needed more breaks while one thought it should be longer.  Four thought more content needed to be added, for example, “Introduce new ideas rather than ideas we already know.”  Two thought more raffle tickets should be used while one each thought more personal stories, samples, and the addition of an academic lesson would prove useful.

Elective Workshops
Literacy

Table 10 contains the average participant satisfaction levels for the Literacy workshop.

Table 10
Literacy (N = 38)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.37
	.63

	Workshop organization
	3.63
	.54

	Workshop provided quality content
	3.63
	.49

	Workshop added to your knowledge of the topic
	3.66
	.48

	Workshop helped you to develop new skills
	3.63
	.49

	Workshop was relevant to your present job
	3.63
	.54

	Trainer(s) was knowledgeable about the topic
	3.82
	.39

	Trainer(s) interacted with the group and responded to questions and concerns
	3.79
	.41

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.71
	.52

	Overall, you would rate this workshop as
	3.71
	.46



As shown in Table 11, the most frequent lesson participants said they would take back to their site to use was related to learning overall literacy content from the workshop.  Comments included “I can use a lot of this with our staff, it was helpful,” “Great ideas, I will be taking everything,” and “I will make sure we are using all of our lit material and making lit fun!”

Eight noted learning specific literacy strategies including those related to choosing books (5 finger rule), introductions, objectives, and leveled libraries.  Comments included “Games and the hanging items, organizing books by grade,” “More structured reading time,” and “The trifold was a great idea as well as the comprehension beach balls.” Five said they would engage children more in reading, for example, “I will have my program leaders work on making reading time more interactive.”  It was encouraging to see that three participants each said they were inspired to start literacy program at their own site or that the trainer/training was excellent.  Comments included, “We don’t have a literacy program so this training definitely inspires me to begin one,” and “Eddie you are great and deserve a 10!”  
Table 11

Literacy Planning Lessons Learned (N = 38)

	Lesson Learned
	Frequency
	Percent

	Will Use General Literacy Strategies
	12
	31%

	Will Use Specific Strategies to Enhance Literacy
	9
	24%

	Will Engage Children in Reading
	5
	13%

	Will Start a Literacy Program
	3
	8%

	Excellent Training/Trainer
	3
	8%



In terms of suggestions to improve the workshop, the most frequent comments were related to the high quality of the workshop and/or the trainers (N = 5); “Everything was awesome.” Two thought there should be more interaction and less reading from the powerpoint while one each said they needed a bigger room, there were too many games, and more examples were needed.                                                                                                                                                                                                                                                                                                           
Math
Table 12 displays the participant satisfaction ratings for the Math workshop.

Table 12

Math (N = 29)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.90
	.31

	Workshop organization
	3.90
	.31

	Workshop provided quality content
	4.00
	.00

	Workshop added to your knowledge of the topic
	4.00
	.00

	Workshop helped you to develop new skills
	4.00
	.00

	Workshop was relevant to your present job
	3.97
	.19

	Trainer(s) was knowledgeable about the topic
	3.93
	.26

	Trainer(s) interacted with the group and responded to questions and concerns
	3.97
	.19

	Trainer(s) related workshop content to actual afterschool practice and activities
	4.00
	.00

	Overall, you would rate this workshop as
	3.97
	.19



As shown in Table 13, the most frequent participant comment on the Math workshop was that they will implement the math games, or as many said the “disguised learning” at their sites (N = 18).  These comments included “New games and ways I can get my kids to participate,” “The math games, maze, island,” “Different type of games and how to hide the learning aspect of the games,” and “A lot of new games will be incorporated into lesson plans.”  Two participants each said they would increase math activities and that the workshop was fun and well organized while one said he/she would teach staff to use the games.  One wrote, “I’m actually going to go through the KidzMath kits because we received them at the end of last school year and haven’t used them yet.”  
Table 13
Math Lessons Learned (N = 29)

	Lesson Learned
	Frequency
	Percent

	Liked the Math Games
	18
	62%

	Implement or Increase Math Activities
	2
	7%

	Great Workshop/Trainers
	2
	7%

	Train Own Staff
	1
	3%



By far, the most frequent category of comments regarding ways to improve the Math workshop was that participants thought the training and the trainers were great (N = 10).  Comments included “No improvements needed, I really enjoyed myself at this training,” “The workshop was awesome,” and “It was great!” Three people wanted more games while two thought there needed to be a longer break.  
Recreation

Table 14 displays the average participant satisfaction ratings for the Recreation workshop.

Table 14
Recreation (N = 39)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.62
	.59

	Workshop organization
	3.82
	.45

	Workshop provided quality content
	3.77
	.54

	Workshop added to your knowledge of the topic
	3.62
	.59

	Workshop helped you to develop new skills
	3.64
	.58

	Workshop was relevant to your present job
	3.74
	.55

	Trainer(s) was knowledgeable about the topic
	3.85
	.43

	Trainer(s) interacted with the group and responded to questions and concerns
	3.85
	.43

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.85
	.43

	Overall, you would rate this workshop as
	3.79
	.47



As shown in Table 15, the Recreation lesson most frequently noted by participants was learned activities and games that they would use with youth.  Comments included “Can’t wait to implement all the games I learned from this training and apply it to my kids,” “I will surely implement the new games that I learned,” and “I will have more variation in the games I choose.”  The next most frequent comment was that the training was well done, for example, “Very fun and interesting information,’ and “Wonderful.”  Three participants noted that they would add structure to recreation time while two each would increase their own activity with youth, incorporate games with movement, and use the core practice model.  
Table 15
Recreation Lessons Learned (N = 39)

	Lesson Learned
	Frequency
	Percent

	Will Use Recreation Ideas/Activities/Games
	11
	28%

	Great Training/Learned A lot
	5
	13%

	Will Encourage Youth Participation
	4
	10%

	Will Use Lesson Plans for/Increase Structure of Recreation 
	3
	8%

	Will Be More Active With Youth During Recreation
	2
	5%

	Will Use More Games with Movement
	2
	5%

	Will Follow Core Practice Model
	2
	5%



In terms of how to improve the workshop, six participants said it was excellent and/or did not need to change anything.  Comments included, “Terrific job, I couldn’t leave the room,” and “Everything was amazing! Great job!”  One each said there could be more participation, more resources and active skills, and to have the presentation material in a packet to make it less confusing.
Technology          

Table 16 displays the average satisfaction ratings of participants for the technology workshop.                                                              
Table 16
Technology (N = 28)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.28
	.88

	Workshop organization
	3.52
	.78

	Workshop provided quality content
	3.48
	.95

	Workshop added to your knowledge of the topic
	3.28
	1.07

	Workshop helped you to develop new skills
	3.28
	1.07

	Workshop was relevant to your present job
	3.36
	.91

	Trainer(s) was knowledgeable about the topic
	3.72
	.59

	Trainer(s) interacted with the group and responded to questions and concerns
	3.45
	.98

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.38
	.90

	Overall, you would rate this workshop as
	3.45
	.87



As shown in Table 17, the most common technology lesson participants said they would use was more technology with youth in the future. Comments included “Add more technology-based activities and let them lead,” “I will try to implement a technological activity within our afterschool program,” and “I have new ideas I would like to teach my kids regarding technology.”  Four participants reported they did not gain technology skills, for example, “Can’t do anything different because I came to learn how to do this, not watch someone make a video,” and “Nothing, there is no way I got anything from this workshop.  It was too big of a project to be able to do/learn in a couple of hours.”  Three participants said they would try to make movies with their youth while two others indicated they had learned technology skills.  One person each said they learned to use a MAC, thought it was a great project, and that they did not have technology at their site.  
Table 17
Technology Lessons Learned (N = 28)

	Lesson Learned
	Frequency
	Percent

	Use More Technology with Youth
	8
	28%

	Did Not Learn Technology
	4
	14%

	Make Movies with Youth
	3
	11%

	Gained Technology Skills
	2
	7%

	Other 
	3
	11%


In response to the question regarding suggestions for how the workshop could be improved, the most frequent comment (N = 9) was that the training needed to be longer.  Five participants suggested that the training needed more structure or instruction on how to use the technology rather than just “throwing people in.”  Comments included “It could be improved if we got a few tips to get started and organized before we start with projects,” and “Train us more on the computer, using the actual program. I would have liked to learn how to edit.”  A few participants seemed unhappy with the workshop since they seemed to expect a broader introduction to technology, based on the workshop title, rather than just a focus on movie-making.  Thus, a couple said the title should be changed.  
Conclusions and Considerations

It is clear from the high satisfaction ratings that this training cohort thought very highly, for the most part, about the workshops and the trainers.  Overall ratings were quite positive, and, in some cases, very high.  Overall, the comments and ratings suggest that AU’s commitment to combining evidence-based approaches with experiential learning that is embedded in the practical afterschool experience (Astroth, Garza & Taylor, 2004; Huebner, Walker & McFarland, 2003), was valued by these participants.  Participants reported learning a diverse range of skills that typically reflected the main goals and objective listed for each workshop. Although the ratings for all of the workshops were high, staff might want to review and perhaps strengthen the Lesson Planning and Technology workshops.  
References

Astroth, K. A., Garza, P., & Taylor, B. (2004). Getting down to business: Defining competencies for entry-level youth workers. New Directions for Youth Development, 104, 25-37.

Huebner, A. J., Walker, J. A., & McFarland, M. (2003). Staff development for the youth development professional: A critical framework for understanding the work. Youth Society, 35, 204-225.
PAGE  

