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Afterschool University (AU) provided two workshops from its curriculum, Policies and Procedures and Homework, to afterschool staff at a training hosted by the Mendocino Office of Education. Workshop participants were asked to complete satisfaction surveys for each workshop they attended.  Rating categories were 1 “Poor,” 2 “Fair,” 3 “Good,” and 4 “Excellent.” The average overall rating for each workshop is shown below in Table 1.  It should be noted that, usually, both of these workshops last three hours, however, the content was modified here to fit into a 90 minute time frame.
Table 1

Overall Workshop Ratings
	Workshop
	Mean
	Standard Deviation

	Policies and Procedures (N = 32)
	3.84
	.37

	Homework (N = 44)
	3.39
	.72


Workshops
Policies and Procedures                                                                                                                                                                                                                                                                                                                                         
Table 2 presents the average satisfaction ratings for the Policies and Procedures workshop.
Table 2
Policies and Procedures (N = 32)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.38
	.75

	Workshop organization
	3.81
	.40

	Workshop provided quality content
	3.90
	.65

	Workshop added to your knowledge of the topic
	3.77
	.47

	Workshop helped you to develop new skills
	3.50
	.37

	Workshop was relevant to your present job
	3.84
	.37

	Trainer(s) was knowledgeable about the topic
	3.91
	.30

	Trainer(s) interacted with the group and responded to questions and concerns
	3.94
	.25

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.91
	.30

	Overall, you would rate this workshop as
	3.84
	.75



As shown in Table 3, regarding what participants learned and/or will do differently at their sites, the most frequent response was that they would further emphasize documentation, use the forms provided, or be stricter about following procedures.  Comments included “more focus on documentation with all staff,” “add emergency contacts to the back of the sign out sheet,” and “complete more documentation of child’s behavior.”  Ten participants said they will implement new restroom procedures at their sites.  Comments included “be much more strict with bathroom privileges,” and “change the way we supervise restroom breaks.”  Three participants suggested they would improve supervision at their sites, for example, “make sure kids are being properly supervised.” Two comments suggested they would use all of the content; “Everything, this is my new job and I learned a great deal.”  One participant stated, “Gained a better awareness of not just my own duties and responsibilities but ways to work together to be on the same page and effective with other directors.”
Table 3
Policy and Procedures Lessons Learned (N = 32)

	Lessons Learned
	Frequency
	Percent

	Importance of Documentation and Forms to Use
	11
	34%

	Establish New Restroom Procedures
	10
	31%

	Will Provide Better Supervision
	3
	9%

	Use General Policy & Procedure Information
	2
	6%

	Other
	1
	3%



In terms of how the workshop could be improved, 16 participants said that the workshop should be longer.  Comments included “Not enough time to cover all the information,” “Would loved to have had three hours,” and “Give more time so we could hear more.” Ten comments suggested that the training and/or facilitators were excellent including “Great workshop, awesome speaker,” “Fabulous and informative speaker,” and “Really a tough job to cover and convey such specific information but Tanya really rocked it and still allowed group input and participation, and Sue helped lots too.”  One participant suggested more presentation and less group comments while another would like to see more discussion of laws affecting afterschool programs.  
  Homework

Table 4 presents the average participant satisfaction ratings for the Homework workshop.
Table 4
Homework (N = 44)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	2.93
	.66

	Workshop organization
	3.07
	.76

	Workshop provided quality content
	3.36
	.75

	Workshop added to your knowledge of the topic
	2.95
	.94

	Workshop helped you to develop new skills
	3.02
	.95

	Workshop was relevant to your present job
	3.56
	.59

	Trainer(s) was knowledgeable about the topic
	3.55
	.66

	Trainer(s) interacted with the group and responded to questions and concerns
	3.61
	.58

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.61
	.54

	Overall, you would rate this workshop as
	3.39
	.66



As shown in Table 5, increase the use of homework incentives and assign youth monitors during homework time were the two things that participants were most likely to say they would do as a result of attending the Homework training.  Comments included “I really liked the monitor idea,” “I will use more incentives to get my students to get their work done,” “I got more ideas about incentives,” and “Have better incentives and start giving students duties to make things run easier during homework.” Seven participants said they would use general information and strategies suggested during the workshop; “Will try to use some of the strategies discussed more often.  There are some variations of things that might work.”  Six participants indicated that they would communicate more with parents and teachers regarding homework, for example, “More contact with the teacher,” and “Start a mandatory parent orientation.”

About 11% of the sample said they did not learn anything new from the training, “Nothing, this was extremely basic information. I feel our organization is way more advanced than this training.”  A few participants said that the forms and handouts would be very useful to them in the future or that they would use music during homework time.  One participant said he/she would “Implement the homework contracts and be consistent with details.” Two participants said that they would start playing music during homework time. 
Table 5
Homework Lessons Learned (N = 44)

	Lessons Learned
	Frequency
	Percent

	Increase Homework Incentives
	11
	25%

	Assign Monitors
	10
	23%

	Will Use General Homework Content 
	7
	16%

	Improve Communication about Homework with Parent and Teacher
	7
	16%

	Nothing
	5
	11%

	Will Use Handouts
	3
	7%

	Other 
	3
	7%



In regard to ways to improve the workshop, 11 participants said nothing or made positive comments about the trainers, “Both Jocelyn and Tanya were excellent about being informative, keeping control of the content and group focus,” and “I thought the facilitators had excellent energy.”  Seven participants also made suggestions related to how the facilitators could improve including being more organized and prepared, monitoring the group more effectively, and adapting the content to the group.  Comments included “Be a little more organized or prepared, have an agenda visible for us to see,” “Set up agreements about how participants should interact, the format was loose.  All materials should be prepped,” and “More knowledgeable presenters. They had good energy but all of the information came from the participants, not the presenters. They were thrown by basic questions and, at times, were rude.”  

Four participants suggested more and/or advanced content should be added to the training, for example, “Very basic content. It might help to assess the skills and needs of the group to better respond.”  One participant each suggested that the documents provided should be translated into Spanish, that there should be more group interaction and that the presenters should show websites where one can get more information.

Conclusions and Considerations


Both of these workshops, particularly Policies and Procedures, were well received by the participants.  For the most part, the ratings and comments suggest that participants gained knowledge and skills in areas that might be helpful to them in their future work in afterschool. Many of the comments related to improving the training were related to the increasing the length of the training which, of course, reflects the way the modules were originally designed.  It might be useful, as suggested in some of the comments, for AU administrators to assess the skill level of potential participants when negotiating training contracts.  This might help facilitators to be better adjust their content to best meet the needs of the audience.  This might be particularly important when the training time allocated requires content modificaton.  
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