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Afterschool University participants were asked to complete satisfaction surveys for each workshop they attended.  Rating categories were 1 “Poor,” 2 “Fair,” 3 “Good,” and 4 “Excellent.” As shown below in Table 1, the workshops rated most highly overall for this AU were Policies and Procedures, Math, Literacy, and Technology.  The lowest rated workshop was Lesson Planning.  However, all of the workshops were rated, on average, higher than “good.”
Table 1

Overall Workshop Ratings
	Workshop
	Mean
	Standard Deviation

	Policies and Procedures (N = 11)
	3.91
	.30

	Math (N = 55)
	3.87
	.34

	Literacy (N = 53)
	3.87
	.34

	Technology (N = 31)
	3.87
	.34

	Homework (N = 48)
	3.85
	.36

	Youth Development (N = 28)
	3.82
	.39

	Lesson Planning (N = 47)
	3.49
	.62


Core Workshops
Youth Development

Table 2 contains the average participant rating for each satisfaction item for the Youth Development workshops.

Table 2
Youth Development (N = 28)
	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.70
	.46

	Workshop organization
	3.96
	.19

	Workshop provided quality content
	3.96
	.19

	Workshop added to your knowledge of the topic
	3.75
	.44

	Workshop helped you to develop new skills
	3.61
	.63

	Workshop was relevant to your present job
	3.75
	.44

	Trainer(s) was knowledgeable about the topic
	3.93
	.26

	Trainer(s) interacted with the group and responded to questions and concerns
	3.93
	.26

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.89
	.31

	Overall, you would rate this workshop as
	3.82
	.39


In addition to the rankings, participants were asked, using an open-ended question, what information they learned that they will implement or do differently in their afterschool programs, however, only eight participants responded to this question.  As shown below in Table 3, the most commonly mentioned lessons learned were related to general youth development strategies and that the material could be used with staff. Examples included, “I will ‘dig deeper’ with my staff,” “Many ways to build relationship with my staff and youth,” and “Youth development is personal, program, and atmosphere.”  One participant also said, “Great presentation.”
Table 3

Youth Development Lessons Learned (N = 8)
	Lessons Learned
	Frequency
	Percent

	Use General Youth Development Concepts
	5
	62%

	Use for Staff Development
	3
	37.5%



Participants were also asked to make suggestions about how to improve the workshop.  Of the eight participants who completed this section, five (62%) said the workshop and/or presenters were excellent, for example, “Great, knowledgeable presenters.  I would love them to spend all day with my staff,” and “Everything was great.”  One participant each suggested the workshop should last all three hours, more hands-on activities were needed, and more printed items would be helpful.
 Policies and Procedures                                                                                                                                                                                                                                                                                                                                         
Table 4 presents the average satisfaction ratings for the Policies and Procedures workshops.
Table 4

Policies and Procedures (N = 11)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.55
	.52

	Workshop organization
	3.73
	.47

	Workshop provided quality content
	3.82
	.40

	Workshop added to your knowledge of the topic
	3.91
	.30

	Workshop helped you to develop new skills
	3.91
	.30

	Workshop was relevant to your present job
	3.91
	.30

	Trainer(s) was knowledgeable about the topic
	3.91
	.30

	Trainer(s) interacted with the group and responded to questions and concerns
	3.82
	.40

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.91
	.30

	Overall, you would rate this workshop as
	3.91
	.30



As shown in Table 5, regarding what participants learned and/or will do differently at their sites, the most frequent response was related to gaining a better understanding of documentation and methods of documenting.  Comments included “Better documentation” and “Get more incident reports on file.” The second most common response was related to using general policy and procedure information, for example, “I will use ideas learned.”
One participant each wrote, “Restructure bathroom policy in my program” and “Better implementation of supervision.” 

Table 5

Policy and Procedures Lessons Learned (N = 8)

	Lessons Learned
	Frequency
	Percent

	Importance of Documentation and Forms to Use
	4
	50%

	Use General Policy & Procedure Information
	2
	25%


In terms of how the workshop could be improved, six (86%) of the seven respondents said nothing needed to be change or that the training/trainers were excellent.  These comments included “Excellent workshop,” and “This is a great workshop. I believe it has everything.”  One participant said more time was needed.

Homework

Table 6 presents the average participant satisfaction ratings for the Homework workshop.

Table 6

Homework (N = 48)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.62
	.49

	Workshop organization
	3.73
	.45

	Workshop provided quality content
	3.77
	.43

	Workshop added to your knowledge of the topic
	3.79
	.41

	Workshop helped you to develop new skills
	3.74
	.44

	Workshop was relevant to your present job
	3.77
	.43

	Trainer(s) was knowledgeable about the topic
	3.83
	.38

	Trainer(s) interacted with the group and responded to questions and concerns
	3.88
	.33

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.90
	.31

	Overall, you would rate this workshop as
	3.85
	.36



As shown in Table 7, 
the most common response to this question was that participants would use many of the ideas presented in their programs and staff training.  Comments included “I will use all these ideas in my program,” “I've been wanting to put together a training on homework and this gave me great ideas,” and “Mostly everything. We are just getting started so this was very helpful.” Eight (30%) participants said they would use the monitor system while seven (26%) focused on the use of incentives. Comments included “Classroom monitors with fun names; props/celebrations,” “Use more initiatives and more fun,” and “Homework helpers, kudos.” Five (18%) said they would begin to chart homework, for example, “Implement the homework chart/log.”  Two participants each said it was a great workshop, they would use the letters of apology or that they would use group promises.  One each said he/she would increase involvement in homework, improve communications about homework with parents and teachers, and improve classroom management/preparation. 
Table 7

Homework Lessons Learned (N = 27)

	Lessons Learned
	Frequency
	Percent

	Will Use General Homework Content 
	11
	41%

	Assign Monitors
	8
	30%

	Increase Homework Incentives
	7
	26%

	Chart Homework
	5
	18%

	Great Workshop
	2
	7%

	Group Promise
	2
	7%

	Letter of Apology
	2
	7%



In regard to ways to improve the workshop, 13 (59%) of the 22 respondents wrote that the training and/or trainers were very good or that nothing needed to be changed. Comments included, “I can see no improvements needed,” “Workshop was excellent, lots of enthusiasm,” and “Appreciated the high energy environment you created.”  Five (23%) participants suggested that the workshop needed to be longer so it would have been less rushed, all of the agenda items could be covered and one wanted to learn about center games and alternative activities during homework time.  Two participants thought the training would benefit from more interaction or hands-on time.  One participant each said there was no need to read all the homework assistance expectations, that the information was too basic and could use some advanced ideas, and it would be good to demonstrate more ideas for students who do not have homework.   
Lesson Planning

Table 8 displays the participant satisfaction ratings for the Lesson Planning workshop.

Table 8
Lesson Planning (N = 47)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.40
	.49

	Workshop organization
	3.40
	.54

	Workshop provided quality content
	3.40
	.62

	Workshop added to your knowledge of the topic
	3.19
	.71

	Workshop helped you to develop new skills
	3.19
	.74

	Workshop was relevant to your present job
	3.24
	.77

	Trainer(s) was knowledgeable about the topic
	3.51
	.62

	Trainer(s) interacted with the group and responded to questions and concerns
	3.55
	.69

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.57
	.62

	Overall, you would rate this workshop as
	3.49
	.62



Twenty-six participants shared what they learned in the Lesson Planning Workshop.  As shown in Table 9, the most frequent lesson learned (N = 14, 54%) by these participants was how to write a good lesson plan.  Comments included, “More fun and easy way to create a lesson plan,” “The planning sheet and lesson planning resources,” and “New formal ways to present your lesson plan.”   Four participants each noted that they had learned general lesson planning ideas or that they would use the information to train staff or make program modifications.  Examples of these comments included, “Lesson plans done three weeks ahead around themes,” “Provide training to staff on lesson planning can be easy and fun,” “Look at how much thought is spent on our lesson planning,” and “Definitely, I will implement lesson plans into our curriculum.”  Three participants noted that the workshop helped them to develop ways to link their lesson plans to content standards, for example, “Make a change to our activity template to make it easier when it comes to meeting content standards.”  One participant each said “Follow through on a more consistent level,” and “Be more hands-on, let kids be involved.”
Table 9
Lesson Planning Lessons Learned (N = 26)

	Lesson Learned
	Frequency
	Percent

	Can Write a Good Lesson Plan
	14
	54%

	General Lesson Planning Information   
	4
	15%

	Will Use Content to Develop Staff/Improve Program
	4
	15%

	Link Lessons to Content Standards
	3
	11%



 Twenty participants responded to the question on ways to improve the workshop. The most frequent suggestion (N = 8, 40%) was that the training or trainers were very good or great.  Comments included, “Workshop was excellent,” “Good energy and content, don’t be nervous, you know your stuff,” and “Great job, best yet.”  However, six (30%) participants suggested there could be presenter improvements.  These comments included, “Need to work on presentation like knowing a little more about the material,” “Make more of a flowing presentation, very choppy,” and “Trainer talks too fast and is difficult to understand.”  Two participants thought that the workshop should be longer while two others thought there needed to be more or better handouts.  One participant each suggested more information on content standards and that all tables in the room should have required materials and be included in the training.  One participant stated, “Good idea but not really useable at every SAAC program; was more about how great the Long Beach program is.”
Elective Workshops
Literacy

Table 10 contains the average participant satisfaction levels for the Literacy workshop.
Table 10
Literacy (N = 53)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.81
	.39

	Workshop organization
	3.91
	.29

	Workshop provided quality content
	3.91
	.29

	Workshop added to your knowledge of the topic
	3.87
	.34

	Workshop helped you to develop new skills
	3.87
	.34

	Workshop was relevant to your present job
	3.81
	.39

	Trainer(s) was knowledgeable about the topic
	3.87
	.34

	Trainer(s) interacted with the group and responded to questions and concerns
	3.88
	.32

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.89
	.32

	Overall, you would rate this workshop as
	3.87
	.34



Twenty-three participants shared what they might do differently at their sites related to Literacy after having attended the AU Literacy workshop.   As shown in Table 11, the most frequent lessons (26%) participants said they would take back to their site to use were related general literacy ideas and making reading fun and engaging.  Comments included, “Super, I will use them all,” “Making literacy fun,” “This workshop provided me with new ideas for literacy,” and “Bringing literacy to life through characters, fun.”  Three participants each noted they had learned specific literacy strategies (primarily the need to introduce the book) and that the training was excellent.  One participant each said there were typos in the PowerPoint, they would use the information to energize their staff about literacy, and they would work with teachers to build a better literacy program.  

Table 11
Literacy Lessons Learned (N = 23)

	Lesson Learned
	Frequency
	Percent

	Will Use General Literacy Strategies
	6
	26%

	Will Engage Children in Reading with Fun Activities
	6
	26%

	Will Use Specific Literacy Strategies
	3
	13%

	Excellent Training
	3
	13%



In terms of suggestions to improve the workshop, of the 14 participants who responded, ten (71%) were related to the high quality of the workshop and/or the trainers.  Comments included, “It was great,” “None, thanks for the tools, I plan on having a book club next year,” and “Eddie, you are fantastic!” Two participants thought the workshop needed to be longer.  One each wanted more real pictures on the PowerPoint of actual programs and examples; some middle school/high school examples, and, perhaps, a smaller class size.                                                                                                                                                                                                                                                                                                          
Math
Table 12 displays the participant satisfaction ratings for the Math workshop.

Table 12
Math (N = 55)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.63
	.49

	Workshop organization
	3.85
	.36

	Workshop provided quality content
	3.76
	.43

	Workshop added to your knowledge of the topic
	3.67
	.47

	Workshop helped you to develop new skills
	3.67
	.51

	Workshop was relevant to your present job
	3.65
	.52

	Trainer(s) was knowledgeable about the topic
	3.87
	.34

	Trainer(s) interacted with the group and responded to questions and concerns
	3.91
	.29

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.85
	.36

	Overall, you would rate this workshop as
	3.87
	.34



Forty-one participants shared what they had learned as a result of their participation in the Math workshop.  As shown in Table 13, the most frequent participant comment on the Math workshop was that they would use the math activities at their sites (N = 23).  These comments included “More math games for my kids,” “Have more math games to go home with,” and “Use the games they showed me at training with my students.”  Ten participants reported that they would increase the math content at their sites.  Examples included, “Add a math program,” “Create a variety of reusable games for the staff to use,” and “Add lots of these new ideas during down time or when they finish homework.”  Five noted that they had learned ways to make math more engaging, for example, “Create math games, engage them and make it fun so they don’t know they are learning.” Three respondents indicated that the math ideas could be used with youth of all ages (K – 12).  One participant each said he/she would use the ice breakers, train staff or share this information with the State Department of Education.
Table 13
Math Lessons Learned (N = 41)

	Lesson Learned
	Frequency
	Percent

	Liked the Math Games/Learned New Games
	23
	56%

	Will Implement or Increase Math Activities
	10
	24%

	Will Make Math Engaging
	5
	12%

	Will Use with All Age Groups
	3
	7%



Out of the twenty-three participants that answered this question, by far, the most frequent category of comments regarding ways to improve the Math workshop was that participants thought the training and the trainers were great (N = 12, 52%).  Comments included “Everyone was organized and enthusiastic,” “Your presentation was so interactive and useful that time went too fast.  It shows how we can help our children learn and practice while having fun, needs no improvement,” and “Presenters made this fun with their energetic personalities.” Three participants wanted more handouts on games, resources or even a website with math games so they would have more materials to draw on in the future. Two participants thought the workshop should be longer.  A couple also noted that more space was needed.
Technology          

Table 14 displays the average satisfaction ratings of participants for the technology workshop.                                                                                                                                                                                                                                                                                                    
Table 14
Technology (N = 31)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.74
	.44

	Workshop organization
	3.90
	.30

	Workshop provided quality content
	3.87
	.34

	Workshop added to your knowledge of the topic
	3.87
	.34

	Workshop helped you to develop new skills
	3.71
	.59

	Workshop was relevant to your present job
	3.83
	.38

	Trainer(s) was knowledgeable about the topic
	4.00
	.00

	Trainer(s) interacted with the group and responded to questions and concerns
	3.97
	.18

	Trainer(s) related workshop content to actual afterschool practice and activities
	4.00
	.00

	Overall, you would rate this workshop as
	3.87
	.34



Thirteen participants shared what they had learned and would use from the Technology workshop. As shown in Table 15, the most frequent participant comment (46%) on the Technology workshop was that they had learned new technology strategies or activities. Comments included “I would like to implement a media element to my program,” “I will use ideas to teach my children how to create a newsletter and other projects,” and “All your recommended projects.”  Four (31%) participants said they would use technology more with kids, for example, “Utilize different aspects of technology more widely.” Three participants (23%) noted that they learned general technology information. One participant learned how to teach students to make movies and videos while another wrote, “All of it, loved the presentation.” 
Table 15
Technology Lessons Learned (N = 13)

	Lesson Learned
	Frequency
	Percent

	New Technology Strategies/Activities
	6
	46%

	Use Technology More with Youth
	4
	31%

	Great Presenters
	3
	23%


In response to the question regarding suggestions for how the workshop could be improved, 12 (92%) of the 13 participants said nothing or referred to the high quality of the training and/or the trainers themselves.  Comments included “This was one of the best ones here at the conference. Make it a little longer!” “Well done - you guys are awesome,” “Loved the energy! Great! Thank you,” and “Great, I want to learn more.”  One participant thought that the training could be improved if more lesson plan handouts were distributed and if free resources were made available. 
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