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Afterschool University participants were asked to complete satisfaction surveys for each workshop they attended.  Rating categories were 1 “Poor,” 2 “Fair,” 3 “Good,” and 4 “Excellent.” As shown below in Table 1, four workshops were rated “Excellent” by all of the participants; Math, Youth Development, Homework and Recreation.  The lowest rated workshops were lesson planning and literacy.  
Table 1

Overall Workshop Ratings
	Item
	Mean
	Standard Deviation

	Math (N = 53)
	4.00
	.00

	Youth Development (N = 39)
	4.00
	.00

	Homework (N = 40)
	4.00
	.00

	Recreation (N = 21)
	4.00
	.00

	Policies and Procedures (N = 40)
	3.90
	.30

	Literacy (N = 16)
	3.88
	.34

	Lesson Planning (N = 42)
	3.74
	.50


Core Workshops
Youth Development

Table 2 contains the average rating for each satisfaction item for the Youth Development workshop.

Table 2
Youth Development (N = 39)
	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.56
	.55

	Workshop organization
	3.92
	.27

	Workshop provided quality content
	3.97
	.16

	Workshop added to your knowledge of the topic
	3.92
	.27

	Workshop helped you to develop new skills
	3.87
	.34

	Workshop was relevant to your present job
	3.74
	.50

	Trainer(s) was knowledgeable about the topic
	3.97
	.16

	Trainer(s) interacted with the group and responded to questions and concerns
	3.95
	.22

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.95
	.22

	Overall, you would rate this workshop as
	4.00
	.00


In addition to the rankings, participants were asked, using an open-ended question, what information they learned that they will implement or do differently in their afterschool programs.  As shown below in Table 3, the most commonly mentioned lesson learned was related to establishing positive relationships with children.  These comments included, “My afterschool program will be more about communication instead of just books,” “We are so influential in a child’s life.  Everything we do should be for the children to build relationships,” “I will try to develop relationships with my students so they can grow as individuals, feel safe and trust me,” and “I will build strong relationships.  I am going to create a program where children want to be.”
The second most frequent lesson that participants said they would implement at their sites was to involve youth in program decisions.  Examples of these comments included “Let the kids have an opportunity to speak so I can know what they want to do and how they feel toward things,” and “Take children’s opinions more seriously, i.e. the lesson plan.”  Six participants stated that the general information they learned would be useful; “Most all the things I learned will help me be able to interact with children better.” Three noted that they would focus more on the community, for example, “Get them involved in their environment.” Two participants said that they did not work in afterschool, however, they planned to become teachers.  One said, “Everything is really important.  My plans are to become a teacher and I will use these materials to show children that I do care for them.”  One each said they would strike a balance between being honest and being factual, that they would incorporate the five youth development components and that it was important to make decisions as a team.
Table 3

Youth Development Lessons Learned (N = 39)

	Lesson Learned
	Frequency
	Percent

	Develop Positive Relationships with Youth
	22
	56%

	Increase Youth Involvement 
	8
	20%

	Use General Youth Development Concepts
	6
	15%

	Increase Community Involvement
	3
	8%

	Other
	3
	8`%



Participants were also asked to make suggestions about how to improve the workshop.  In response to this question, 21 said that the training did not need improvement or that the trainers were excellent.  Comments included “Perfect.  Mark and Carola are wonderful, exciting, motivated presenters who tell about heir personal experiences.  You’ll make my job easier,” “The workshop was very effective and I don’t see anything to change,” “It is good because they are experts at what they do,” “The workshop was a great experience.  The material is never taught in books and that was great,” and “I felt like a student in a very positive, happy classroom; very comfortable environment. It was perfect.” Three participants suggested more group interaction among participants, getting everyone involved or more group activities.  Single remarks included a shorter workshop length, the use video tapes, more candy, and keeping the workshop up-to-date.
Policies and Procedures                                                                                                                                                                                                                                                                                                                                         
Table 4 presents the average ratings for the Policies and Procedures workshop.

Table 4

Policies and Procedures (N = 40)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.38
	.67

	Workshop organization
	3.85
	.36

	Workshop provided quality content
	3.92
	.27

	Workshop added to your knowledge of the topic
	3.93
	.16

	Workshop helped you to develop new skills
	3.88
	.34

	Workshop was relevant to your present job
	3.65
	.66

	Trainer(s) was knowledgeable about the topic
	3.98
	.16

	Trainer(s) interacted with the group and responded to questions and concerns
	3.95
	.32

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.90
	.30

	Overall, you would rate this workshop as
	3.90
	.30



As shown in Table 5, in terms of what they learned and/or will do differently at their sites, the most frequently endorsed outcome of the training was that they would become better supervisors and/or keep children more safe.  Comments included “Based on my learning I will definitely supervise children very strictly and to the best of my ability,” “I will be more careful supervising the kids,” “The supervision and behavior procedures will be very helpful and I will be able to use them in the afterschool program,” and “To be aware and supervise, don’t slack off.”  Next participants said that they had learned how to ensure appropriate adult-child interactions.  Comments included “I will implement appropriate touching policies,”  “I will be more careful with my child behavior and attitudes, and keep away from the child in a good way,” and “Know my rights and children’s rights.  I now know that kids have problems too.  If you are stressed, take a time out, don’t take it out on the kids.”

About 12% of the sample noted that they learned about safe restroom procedures or how to recognize and report potential child abuse.  Examples included “Always supervise kids when going to the bathroom and send them in odd numbers,” and “I was well informed on how to report child abuse.”  Four participants said that they would use all of the information provided in the future; “All the information I received today was very helpful and taught me things I didn’t know so I can be a better program leader.”  Finally, three participants learned about the importance of documentation and following site policies.  
Table 5
Policy and Procedures Lessons Learned (N = 40)

	Lesson Learned
	Frequency
	Percent

	Become a Better Supervisor of Children
	15
	37%

	Ensure Appropriate Adult-Child Interactions
	12
	30%

	Recognize and Report Child Abuse
	5
	12%

	Establish Restroom Procedures
	5
	12%

	Use General Policy & Procedure Information
	4
	10%

	Will Use Documentation Procedures
	3
	7%



In terms of how the workshop could be improved, 16 participants said nothing or that the training and/or facilitators were excellent.  Comments included “I really thought it was a good workshop and nothing needs to be improved.  They all really knew what they were talking about,” “This workshop is very good. It can’t really be improved because it is very efficient,” and “Overall it was a great workshop that had good activities and discussion.”

Ten participants suggested that the workshop could be more interactive including using videos.  These suggestions included “Do more activities instead of talking,” “Great use of hands-on activities in the beginning, could use one or two toward the end,” and “More activities and stimulation.”  One participant each suggested handing out the worksheets while speaking about the subject so the audience could look at the page and understand more, have more candy and play-dough, and direct questions to and involve the whole audience.   
Homework

Table 6 presents that participant satisfaction ratings for the Homework workshop.
Table 6

Homework (N = 40)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.82
	.38

	Workshop organization
	3.97
	.16

	Workshop provided quality content
	3.97
	.16

	Workshop added to your knowledge of the topic
	3.98
	.16

	Workshop helped you to develop new skills
	3.98
	.16

	Workshop was relevant to your present job
	3.80
	.56

	Trainer(s) was knowledgeable about the topic
	4.00
	.00

	Trainer(s) interacted with the group and responded to questions and concerns
	4.00
	.00

	Trainer(s) related workshop content to actual afterschool practice and activities
	4.00
	.00

	Overall, you would rate this workshop as
	4.00
	.00



As shown in Table 7, the most frequent thing participants said was that they would use all of the information from the Homework workshop at their site or in their future careers (N = 18).  Comments included “I will implement the activities shown,” “I will add what I learned today to my own program,” “A lot of the information given will really help me do my job in a more effective way,” and “I will use everything. It was all very helpful.”
Eight participants learned strategies to improve their communication about homework with parents and teachers. Comments included “I learned to be calm with parents,” “Use the sandwich effect when a parent talks to you,” and “I will make sure to have teacher involvement in order to provide my students with excellent help.”  Eight participants also said that they would use incentives during homework time, for example, “I will make sure to use the little awards,” and “I will give my students incentives/rewards to interest them.”  
Three participants commented positively on the training and/or trainers themselves; “You are all awesome.” Finally single participants reported that, as a result of the workshop, they would (a) be more consistent and provide more variety, (b) introduce centers, (c) be more active in homework time, (d) use different names for jobs and props, and (e) use the ice breaker.
Table 7
Homework Lessons Learned (N = 40)

	Lesson Learned
	Frequency
	Percent

	Will Use General Homework Content 
	18
	45%

	Improve Communication about Homework with Parent and Teacher
	8
	20%

	Increase Homework Incentives
	8
	20%

	Great Workshop/Trainer
	3
	7%

	Other
	5
	12%



In regard to ways to improve the Homework workshop, 24 participants reported that the workshop and/or facilitators were excellent. Comments included “I love this workshop, it’s the best,” “It was perfect,” “It’s great. There is nothing you need to change,” ”Love the energy,” “You guys rock,” and “You guys were awesome.”  Two participants thought the workshop could be longer or that more interactive activities might be useful.  One participant each suggested more information about dealing with parents, using characters other than animated ones in the ice breaker, providing more ‘real life’ examples, making the handouts more colorful, giving more details, and having music. 
Lesson Planning

Table 8 displays the participant satisfaction ratings for the Lesson Planning workshop.
Table 8
Lesson Planning (N = 42)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.31
	.64

	Workshop organization
	3.79
	.41

	Workshop provided quality content
	3.81
	.45

	Workshop added to your knowledge of the topic
	3.88
	.39

	Workshop helped you to develop new skills
	3.81
	.50

	Workshop was relevant to your present job
	3.60
	.50

	Trainer(s) was knowledgeable about the topic
	3.88
	.39

	Trainer(s) interacted with the group and responded to questions and concerns
	3.93
	.26

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.86
	.42

	Overall, you would rate this workshop as
	3.74
	.50



As shown in Table 9, the most frequent lesson (N = 33) learned by these participants was how to write a good lesson plan.  These comments included “Pre-plan all the events that I plan to do and always have a detailed description of what you want to do,” “Start doing lessons for myself and the kids (lesson plans are not mandatory where I work),” “My lesson plans will be specific and well thought out.  I will make sure that I have a purpose and an objective,” “I will be more effective with my lesson plans,” and “I learned how to plan a lesson; the difference between purpose and objective and the importance of both for an activity to be successful.”

About a quarter of the participants said that they would involve youth or consider their interests when developing lesson plans in the future.  Comments included “I will make sure I listen to what each child wants to do,” “Students learn differently and I should try to make lesson plans for all my students to benefit,” and “I will have more fun activities and consider the way children learn.”  One participant each said the workshop should include more information on content standards, more recreational activities lesson plans should be shared, and that the information will be helpful in his/her future career, .
Table 9
Lesson Planning Lessons Learned (N = 42)

	Lesson Learned
	Frequency
	Percent

	Can Write a Good Lesson Plan
	33
	79%

	Involve Youth in Lesson Development
	10
	24%

	Other
	3
	7%



  The most frequent suggestion (N = 11), when asked to make suggestions on how to improve the workshop was none or the workshop or facilitators were good.  Comments included “It was great,” “Ruthie was good,” and “Nothing, I got good information.”  Ten participants suggested the need for more participant involvement and/or hands on activities.  Comments included “There should be more activities, but it was good and informative,” “The workshop was really great but the trainers need to have more of us stand up and interact,” and “There’s room for a lot more creativity.”

Seven participants suggested that there was room to improve the facilitation of the workshop.  The suggestions appeared to indicate the need for the facilitator to treat participants more as equals and/or that more enthusiasm might enhance the workshop; “I don’t like being picked on,” “Introduce yourself in more depth to create a relationship/connection,” and “Needs more energy.” Six participants thought the workshop would benefit from more content including having more examples, providing information on content standards, and sharing more stories of actual lessons with children.  Comments included; “Standards should be talked about more, and how planning lessons wrong could have a really bad outcome,” and “Some examples of lesson planning, different activities, and how exactly lesson plans work.”   Two participants suggested a creating a livelier training atmosphere including more music, more slinkies and more fun.
Elective Workshops
Literacy

Table 10 contains the participant average satisfaction ratings for the Literacy
workshop.

Table 10
Literacy (N = 16)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.37
	.72

	Workshop organization
	3.81
	.54

	Workshop provided quality content
	3.88
	.34

	Workshop added to your knowledge of the topic
	4.00
	.00

	Workshop helped you to develop new skills
	3.88
	.34

	Workshop was relevant to your present job
	3.62
	.72

	Trainer(s) was knowledgeable about the topic
	4.00
	.00

	Trainer(s) interacted with the group and responded to questions and concerns
	3.88
	.34

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.81
	.40

	Overall, you would rate this workshop as
	3.88
	.34



As shown in Table 11,  the most frequent lesson participants said they would take back to their sites were related to using strategies and activities they had learned to make literacy more fun and engaging for youth.  Comments included “I will have games to make literacy more fun,” and “I will make reading, writing and speaking a more fun task.”  Three participants’ indicated they thought the training was good; “I really liked the workshop, it was great.  There was so much and it was so interesting.”  Two comments suggested participants now understood the need for a print-rich environment; “To use more props and visuals in the classroom.”  One participant said, “I can’t wait to teach.”  
Table 11

Literacy Planning Lessons Learned (N = 16)

	Lesson Learned
	Frequency
	Percent

	Will Use Strategies to Make Literacy Engaging
	7
	44%

	Very Good Training
	3
	19%

	Develop a Print-Rich Environment
	2
	12%

	Other
	1
	6%



In terms of suggestions to improve the workshop, four participants said it was good as it was, two thought certain topics were a bit rushed, and one wanted a break.                                                                                                                                                                                                                                                                                                           
Math
Table 12 displays the participant satisfaction ratings for the Math workshop.
Table 12

Math (N = 20)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.95
	.22

	Workshop organization
	4.00
	.00

	Workshop provided quality content
	4.00
	.00

	Workshop added to your knowledge of the topic
	4.00
	.00

	Workshop helped you to develop new skills
	4.00
	.00

	Workshop was relevant to your present job
	3.75
	.79

	Trainer(s) was knowledgeable about the topic
	4.00
	.00

	Trainer(s) interacted with the group and responded to questions and concerns
	4.00
	.00

	Trainer(s) related workshop content to actual afterschool practice and activities
	4.00
	.40

	Overall, you would rate this workshop as
	4.00
	.00



As shown in Table 13, the most frequent participant comment on the Math workshop was that they learned math activities and games they could use to make math more fun and engaging at their sites.  Comments included “I learned many different games I can use to teach my students math,” “I enjoyed all the games.  It will work with all kids,” “I will make all the games fun and interesting with the ideas I got here,” and “The information was really useful.  I loved the games to get our brains thinking and working.”  One each liked the name tag game, said that they will use everything they learned, and that the workshop showed people that math was not boring or hard.
Table 13
Math Lessons Learned (N = 20)

	Lesson Learned
	Frequency
	Percent

	Will Use Math Games
	14
	70%

	Other
	3
	15%



By far, the most frequent category of comments regarding ways to improve the Math workshop was that participants thought the training or the trainers were great (N =10).  Comments included “This was the workshop that I liked the best.  It was really fun,” “Nothing needs improving, it was cool and awesome,” “Everything was great; games and ideas, and “You guys reach sky high. Great job.”  One participant each suggested facilitators should better monitor participants who are disturbing the group, the workshop could be longer, and that some of the board games were a little boring.  
Recreation

Table 14 displays the average participant satisfaction rating for the Recreation workshop.

Table 14
Recreation (N = 21)

	Item
	Mean
	Standard Deviation

	Workshop length and format
	3.90
	.30

	Workshop organization
	4.00
	.00

	Workshop provided quality content
	4.00
	.00

	Workshop added to your knowledge of the topic
	4.00
	.00

	Workshop helped you to develop new skills
	4.00
	.00

	Workshop was relevant to your present job
	3.90
	.31

	Trainer(s) was knowledgeable about the topic
	4.00
	.00

	Trainer(s) interacted with the group and responded to questions and concerns
	4.00
	.00

	Trainer(s) related workshop content to actual afterschool practice and activities
	3.95
	.22

	Overall, you would rate this workshop as
	4.00
	.00



As shown in Table 15, the Recreation lesson most frequently noted by participant was that they had learned new games and/or activities that they could use at their sites.  Comments included “Loved all the games we played. Now I have ideas to play with the children,” and “Learned a lot of new safe games I could potentially play with children.”  Five (24%) participants said they would use more games that emphasized movement. For example, “Keep children active and use games that don’t involve standing around.  Two participants said they would now be more active with youth during recreation; “Model how I want children to behave.” One participant each noted he/she had learned to engage youth in recreation, to structure recreation activities, and understand the difference between recreation and free time.
Table 15
Recreation Lessons Learned (N = 21)

	Lesson Learned
	Frequency
	Percent

	Will Use New Recreation Games/Activities
	10 
	48%

	Will Use More Games with Movement
	5
	24%

	Will Be More Active With Youth During Recreation
	2
	9%

	Other 
	3
	14%



In response to the question about suggestions for improving the training, 13 participants reported that the training and/or trainer were excellent.  Comments included “This workshop was one of my favorites.  Patrice was very enthusiastic,” “Nothing could be improved. I loved it,” “This was the best workshop,” and “As good as it gets.”  One participant each suggested adding more games, having two trainers, and having it before other workshops.
Technology          

Unfortunately the technology satisfaction forms were not available for this session of AU.

Conclusions and Considerations

Participant ratings for the AU workshops were uniformly high with four (youth development, recreation, math, homework) of the seven workshops receiving a perfect overall rating of 4.00.  The feedback suggested that participants learned a great deal at each AU workshop and that they would be able to use a lot of the ideas at their afterschool sites, or in some instances, in their future careers.  The feedback also supports the notion that training for afterschool staff needs to be interactive and allow the audience to draw from their experiences. Although not all topics easily lend themselves to interactive activities, for example, lesson planning, efforts to devise creative ways for participant involvement may prove beneficial and enhance training effectiveness.  
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